Johurg

] D A\

Johannesburg Development Agency
a world class African city

Request for Proposals for Professional Services for
the Melville — UJ Precinct Plan Project.
BID Number: DF007/2016

P13877

ORIGINAL
16 September 2016

Submitted To:

Johannesburg Development Agency (JDA)
Tender box

3 Helen Joseph Street

The Bus Factory

Newtown

Johannesburg

2000

Submitted By:

Urbansoup/GIBB/ Demacon Consortiu

shitecrs « wroan dasoan

ENGINEERING & ARCHITECTURE

People » Expertise « Excellence



Melville — UJ Precinct Plan

CONTENTS
Chapter Description Page
1 Introduction 1
1.1 Project Description i
1.2 Scope of works 1
11 PROPOSAL CONTENT 3
11.1 Structure of this Proposal 3
11.2 Offer Page 4
11.3 Tax Clearance Certificate 5
i1.4 BBBEE Status Level Verification Certificate 6
11.5 Professional Indemnity Insurance Certificate 7
11.6 Municipal Rates Account for the Month May 2016 in the Names of the Directors 8
11.7 Statement from an Independent Auditor | Accountant Regarding the Tenderer's
Financial Standing to Undertake This Project AND Audited Financial Statements
for the Past Two Years 9
11.8 Details Of Directors / Partners /Members and Shareholders. 10
11.9 Certificates of Membership/s to Industry Bodies. 11
11.10 A Corporate Brochure Alternatively a Brief Summary of the Entity's Background 12
11.11 A Schedule of Completed Contracts of a Similar Nature to this Project 13
11.11.1 Project Experience 13
11.12  Not Applicable 26
11.13 Information on the Individuals who will be Assigned to this Project 27
11.13.1 Proposed Project Team 27
11.14 A detailed approach and methodology 37
11.15 A preliminary Design Programme 53
11.16 A Forecast of Monthly Expenditure for the Duration of the Project 54
11.17 The forms A to E Annexed 55

Melville — UJ Precinct Plan

i Rev 0/ September 2016



Document Control and Disclaimer

Melville — UJ Precinct Plan

56

Rev 0/ September 2016



11

1.2

Introduction

Urbansoup/GIBB/ Demacon Consortium has pleasure in submitting this proposal to the
Johannesburg Development Agency (JDA) in response to the request for proposals for
Professional Services for the Melville — UJ Precinct Plan Project.

Project Description

The Johannesburg Development Agency has been engaged in a project on public
environment upgrades at the intersection of University Road, Kingsway Avenue and Beyers
Naude Drive. The intersection lies along the Empire Perth Corridor which hosts two
University of Johannesburg’s campuses. The University is also closely located to the
Witwatersrand University along the Empire-Perth Corridor which has allowed for one of the
characteristics of the Corridor being the institutional knowledge hub.

The project seeks to address the high number of pedestrian-traffic accidents at the
intersection. Various proposals have been made to the project stakeholders and an
immediate intervention has been agreed on whilst best practice designs are sought for a long
term solution. The immediate intervention entails road re-alignment and public space
upgrades around the intersection.

Melville’s 7th Street directly links to the BRT trunk route for the Empire Perth Development
Corridor and has been identified in the SAF as a Key Public Connector route facilitating Non-
Motorised Transit movement. The precinct of 7th Street and 4th Avenue host a wide variety
of trendy restaurants, retail facilities and night clubs. The activity node is dominated by a
residential component used largely for student and guest houses due to being a popular
tourist destination as well being closely located to various parts of the City.

Scope of works

The project scope is the development of a Precinct Plan that can be adopted as council policy
and inform the Municipality’s capital expenditure decisions as well as the private sectors
intentions. The Precinct Plan must be formulated to direct spatial, socio economic,
infrastructural, and development proposals within the study area. The plan should be
premised on providing development proposals and solutions aimed at fulfilling place-making
and high streets principles within the study area, and optimisation of 7th Street linking to
Lothbury Road and 4th Avenue as NMT route.

The objectives of the Precinct Plan shall -

e  Conduct a status quo assessment affecting of current reality of the study area in order to
advance relevant proposals;

e Align the development of the study area through development parameters that are
aligned to the broader goals of the Empire Perth Corridor;

* Determine development proposals that will make optimal usage of the study area
considering its surroundings and impacting development strategies;
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e Propose urban management interventions to ensure maintained healthy, safe and
secure urban environment;

e Propose targetable public-private partnership development projects.
The work comprises of the following:

e The development of a co-produced vision for precinct;

e Status quo analysis of the current situation to assist in setting the spatial vision for the
study area;

e To guide spatial and land use solutions for future development;

e To ensure the sustainability of the public environment assets created through the
Melville - UJ precinct;

e To facilitate the optimal delivery of municipal and any other urban management
services;

e To activate the public places and facilities created through the development by
introducing place-making strategies;

e Todeepen the impact of the development by strengthening the neighbourhood identity,
creating enabling conditions for long-term private investment, and implementing social
and economic programmes that benefit the local community.

. " R :
2 - 5 Gthave ' BRT Trunk Route
5 GhAE 3 BRT Statlons
& i & 6thay § StudyArea
& £ Key Public Connectors (NMT Priority)
: 19 ~= Reglonal Connector
| "y"'a 3 w SFAN " Ave
an P
v
L
” o
% 208 M i 4 e “3; Lang,,, g
@ Ao &) S\“‘bu” = =
. | A 3
e g
o 3
JE. we! &
‘ 1 gen ke camart

i
i
‘ U Ants & Culture
Kingsway

Campus
Auckland Park

Thfes
Cxeiy
T ll,f“_‘
- s

)

Figure 1.1: Locality Map of Project
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Transportation Planning, Spatial Planning and Infrastructure

GIBB



Our background
GIBB is a leading multi-disciplinary engineering consulting firm
based in South Africa with 67% Black ownership. The firm has
a strong African orientation with a wide geographical footprint
on the continent.

The firm has been operating since 1956 and has proven
capabilities in delivering world-class projects of any
magnitude. GIBB prides itself on delivering high quality
projects underpinned by an independently certified 1SO 9001
quality system since 1998.

GIBB recognises and appreciates the potential offered by the
African continent. Accordingly, GIBB has, over the years,
developed an in-depth understanding of the challenges of
developing infrastructure in Africa. This has contributed to the
firm’s position as the partner of choice for the private sector,
state owned enterprises (SOEs) and governments who seek
knowledgeable people, with proven experience and the
expertise to respond to the numerous infrastructure demands
and needs of the continent.

Our experience

GIBB has executed various and complex projects across
various sectors and engineering disciplines across many
African countries. The firm remains committed to achieving
excellence in every project, and is proud to be the firm of
choice for the continent’s greatest engineers, who are leading
experts in their fields. GIBB’s technical expertise is enhanced
through our relationships with various global partners.

GIBB is conscious of the environment in which it operates in
and continuously seeks ways to offer sustainable solutions on
its projects.

The winning combination of top talent, in-depth industry
knowledge, well-earned reputation for excellence and
commitment to timeous, within budget delivery ensures that
the client is guaranteed ultimate success of every project.
GIBB's long track record of industry awards is a testament of
the recognition by our industry peers.

Our service offering

In addition to its traditional service offerings and in line with
GIBB’'s objectives of providing comprehensive solutions to
clients, SVA International, one of Africa’s leading architectural
practices has joined forces with the GIBB Group of firms. This
has expanded the GIBB offering beyond engineering, to
architecture and urban planning.

With offices in all major cities in South Africa and the rest
of Africa, SVA’s areas of expertise include retail,
hospitality, commercial, health, education and residential.

Our project exposure

The GIBB Group of firms operates across the entire
Africa continent and has recently undertaken projects
in:

Angola, Botswana, Ghana, Lesotho, Malawi,
Mozambique, Namibia, Nigeria, Rwanda, Seychelles,
Swaziland, Tanzania, Uganda, Cameroon, DRC,
Mauritius, Ethiopia, Senegal, Kenya, Djibouti, Gambia, and
Zambia and Zimbabwe.

Our markets

The markets GIBB operates in are:

. Transportation

. Freight and Logistics

. Power and Energy

. Water

. Sanitation

. Housing and Community Infrastructure

. Property Developments in retail, hospitality,
commercial and residential

. Geotechnical and Tunnelling

. Natural and Built Environment

. Mining Infrastructure

. Health Infrastructure

. Education Facilities

Our capabilities

GIBB provides the following core services to clients:
e Design

s Planning

* Management

GIBB

- ENGINEERING & ARCHITECTURE

People - Expertise « Excellence

Tel: +27 11 519 4600 | marketing@gibb.co,zal www.gibb.co.za



Our value proposition
GIBB’ s value proposition to its clients is derived from the
following;

Exceptionp cienis nsights

- GIBB’s consultative approach relies on robust tools
and techniques to analyse future industry dynamics
to the application of real options. This helps GI8B to
reduce the scope of project uncertainty in which our
clients have to exercise judgement.

industry to 163,

- GIBB has exceptional local market knowledge. Through work
in various industries and different markets in Africa, GIBB
has a good understanding of the forces at work within most
industries and markets. The firm’s engagement process is
designed to build consensus as to what is more relevant and
then provide clients with a set of clear, prioritised and
readily implementable recommendations.

HAEFNISaLIAN S

implementgtion

GIBB’s ISO 9001 -certification ensures that projects

are delivered according to the highest levels of
quality. Project Management expertise derived from
undertaking multi-disciplinary projects across the
continent ensures that projects are delivered on
time and within budget.

S RlrETmeihs

GIBB’s vast pool of highly experienced engineers,
robust internal processes, strong performance and
client culture underpinned by execution excellence,
ensures that clients receive quality service levels
and customised attention.

* |S0O 2001 Certified
= Project Management
* Highly skilled engineers

pisciplineg
\“\p\ementatfo”
: Y /
» Understand Loy ,.f/ U‘% : Ezos:fise
requirements g.::; / OUR VALUE 32 . Exgeuence
1 o in
. Artu(:julate \ G2 PROPOSITION ‘.‘3 2 e Structure
- Q
needs \o ‘"5 * Processes

S

 Multi-disciplinary market experience
* African market knowledge and experience



GIBB Summary of history
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1956

Co-founders David Hill and Leo Kaplan established Hill Kaplan & Partners
- the first multi-disciplinary structural and electrical engineering
consultancy - in Cape Town.

1957

Civil engineer Quentin Scott joins the partnership that saw its name
change to Hill Kaplan Scott & Partners. Within three vyears the
partnership was registered under the name Hill Kaplan Scott (HKS).

1960

The consultancy changed from partnership to a firm. Around this time,
that HKS made its mark of excellence with landmark projects such as the
Sandile Dam in Port Elizabeth and the addition of a new sub-division to
Cape Town'’s iconic luxury hotel, The Mount Nelson.

1980
Female members of the staff were brought onto the HKS Pension Scheme
for the first time.

1994

HKS merged with international company LAW GIBB Group, based in
Atlanta in the United States, to form HKS LAW GIBB. This move
capitalised on the strengths of both firms and allowed the firm to further
expand its African footprint.

1995

The firm changed its name to GIBB Africa and by that time was
recognised as the largest consulting engineering firm in Africa. As a
commitment to meeting international standards, the firm implemented
the international 1ISO9001 quality assurance system in 1999, making GIBB
Africa one of the first South African firms to embrace world-class quality.

2000

GIBB Africa also underwent another transformation by merging with
Cape Town-based Arcus Engineering resulting in a further name change
to Arcus GIBB.

The firm underwent a brand revamp and the logo was changed, ushering
in a new era for GIBB. Well known businessman and dignitary, Tokyo
Sexwale was appointed chairman of Arcus GIBB.

R e R B i = LD R e T L T L L  amn S S R PP
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2002

Arcus GIBB launched its new brand to reflect the rich diversity of South
Africa’s culture; of sharing a sense of community and providing innovative
solutions and creating a unigue fusion of global technology and African
heritage.

2008

Under the leadership of Richard Vries, Group CEO, GIBB embraced the
objectives and targets as set out in the seven pillars of the Construction
Charter and is committed to meeting the transformation agenda required
for the economic success of South Africa and its people. With Vries at the
helm, a client research survey was conducted in 2007 and it was
established that a new brand identity was required for Arcus GIBB. In
September 2008 the new Arcus GIBB brand was launched.

2012

During another client research survey in 2011 it was established that most
of the clients refer to the firm as GIBB, and so G!BB had a name change
during October 2012.

2013

GIBB secured a 70% acquisition into leading architectural firm SVA
International in keeping with market trends and to add further value to its
multi-disciplinary offering. Strengthening GIBB's business profile hugely,
pioneer in Black Economic Empowerment and major player in the South
African business development arena, Don Mkhwanazi was appointed
Chairman of GIBB Holdings.

2014

Since the partnership with SVA international it became essential a to have
a brand that adequately reflected GIBB’s core business, and so the
underlining message of “Engineering and Science” was therefore changed
to “Engineering and Architecture”.

CIBB

ENGINEERING 8 ARCHITECTURE

People - Expertise « Excellence

Tel: +27 11 519 4600 | marketing@gibb.co.zal www.gibb.co.za



GIBB summary of history

Co-founders David Hill and Leo Kaplan established Hill Kaplan & Partners - the first multi-disciplinary structural and electrical engineering

consultancy - in Cape Town.

Civil engineer Quentin Scott joins the partnership that saw its name change to Hill Kaplan Scott H I
& Partners. Within three years the partnership was registered under the name Hill Kaplan K
Scott (HKS). L

1950
The consuitancy changed from partnership to a firm. Around this time, that HKS made its mark of excellence with landmark projects such
as the Sandile Dam in Port Elizabeth and the addition of a new sub-division to Cape Town'’s iconic luxury hotel, The Mount Nelson.

1980
Female members of the staff were brought onto the HKS Pension Scheme for the first time.

1334

HKS merged with international company LAW GIBB Group, based in Atlanta in the United HKS
States, to form HKS LAW GIBB. This move capitalised on the strengths of both firms and

allowed the firm to further expand its African footprint. LAW GIBB S

19095
The firm changed its name to GIBB Africa and by that time was recognised as the largest ('\‘1 IB

consulting engineering firm in Africa. As a commitment to meeting international standards, the

firm implemented the international 1ISO9001 quality assurance system in 1999, making GIBB

Africa one of the first South African firms to embrace world-class quality.
TTITY

7Y
‘Jl B africa

LAWGIBB Group Member A

GIBB
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AV,

GIBB Africa also underwent another transformation by merging with Cape Town-based Arcus
Engineering resulting in a further name change to Arcus GIBB.

The firm underwent a brand revamp and the logo was changed, ushering in a new era for
GIBB. Well known businessman and dignitary, Tokyo Sexwale was appointed chairman of
Arcus GIBB.

B2
Arcus GIBB launched its new brand to reflect the rich diversity of South Africa’s culture; of
sharing a sense of community and providing innovative solutions and creating a unigue fusion
of global technology and African heritage.

Under the leadership of Richard Vries, Group CEO, GIBB embraced the objectives and targets
as set out in the seven pillars of the Construction Charter and is committed to meeting the
transformation agenda required for the economic success of South Africa and its people.
With Vries at the helm, a client research survey was conducted in 2007 and it was established
that a new brand identity was required for Arcus GIBB. In September 2008 the new Arcus
GIBB brand was launched.

ity
During another client research survey in 2011 it was established that most of the clients refer
to the firm as GIBB, and so GIBB had a name change, during October 2012

209

LAWGIBB

CONSULTING - DESIGN « MANAGEMENT

ARCUS GIBB

2
%ARCUS GIBB

CONSULTING ¢ DESIGN » MANAGEMENT

GIBB

ENGINEERING & SCIENCE

GIBB

ENGINEERING & SCIENCE

55

GIBB secured a 70% acquisition into leading architectural firm SVA International in keeping with market trends and to add further value

to its multi-disciplinary offering. Strengthening GIBB’s business profile hugely, pioneer in Black Economic Empowerment and major

player in the South African business development arena, Don Mkhwanazi was appointed Chairman of GIBB Holdings.

Jid

Since the partnership with SVA International it became essential to have a brand that

adequately reflected GIBB’s core business, and so the underlining message of “Engineering
and Science” was therefore changed to “Engineering and Architecture”.

GIBB

ENGINEERING & ARCHITECTURE




HEAD OFFICE: lohannesburg, South Africa
Woodmead North Office Park, 54 Maxwell Drive, Woodmead, 2191. PO Box 2700, Rivonia, 2128

Tel: +27 11 519-4600
Fax: +27 11 807-5670

Bloemfontein
3 Bermakor Park, 52 Reid Street, Westdene, Bloemfontein, 9300. PO Box 42796, Heuwelsig, 9332

Tel: +27 51 447-1711
Fax: +27 51 447-1714

Cape Town
14 Kloof Street, Cape Town, 8001. PO Box 3965, Cape Town, 8000

Tel: +27 21 469-9100
Fax: +27 21 424-5571

Durban
Norfolk House, 1st Floor, 54 Norfolk Terrace, Westville, 3630. PO Box 1365, Westville, 3630

Tel: +27 31 267-8560
Fax: +27 31 266-3310

East London
GIBB House, 9 Pearce Street, Berea, East London, 5241. PO Box 19844, Tecoma, 5214

Tel: +27 43 706-3600
Fax: +27 43 721-0141

Fkurhuleni (Kemptan Park)
The White House, Cnr Monument Road and Kerk Street, Kempton Park, 1619. PO Box 2700, Rivonia, 2128

Tel: 127 11 519 4600
Fax: +27 11 807-5670

Mthatha
36 Stanford Terrace, Mthatha, 5099. PO Box 1217, Mthatha, 5100

Tel: +27 47 532-6573
Fax: +27 47 531-4403

Newcastle
24 Hospital Street, Newcastle

Tel: +27 34 317-1225
Cell: +27 82 806-3787
Fax: +27 34 317-1000

Polokwane
Office B, 10A Biccard Street, CBD, Polokwane

Tel: +27 82 411- 8151

65 Prince Alfred Street, Queenstown, 5319. PO Box 2162, Komani, 5322

Port Elizabeth Tel: +27 41 392-7500
Greyville House, 2nd Floor, Cnr. Greyville & Cape Roads, Greenacres, Port Elizabeth, 6045. Fax: +27 41 363-9300
PO Box 63703, Greenacres, 6057

Queenstown Tel: +27 45 838-1147

Fax: +27 45 838-1364

Stellenbosch
Doornbosch Centre, Strand Road, Stellenbosch, 7600. PO Box 851, Stellenbosch, 7599

Tel: +27 21 887-6850
Fax: +27 21 887-6852

Tshwane
Lynnwood Manor Corporate Park, Block A, 1st Floor East Wing, 36 Alkantrant Road, Lynnwood, Pretoria, 0081.
PO Box 35007, Menio Park, 0102

NATIONA

BOTSWANA: ACE GIBB, Gaborone
Unit E, Plot 129, Kgale Court, Gaborone, Botswana. PO Box 416, Gaborone

Tel: +27 12 348-5880
Fax: +27 12 348-5878

Tel: +267 390-0182
Fax: +267 390-0481

GHANA: GIBB Ghana, Accra-North
GNAT Heights, 30 Independence Avenue, Accra, Ghana. PO Box 12953, Accra-North, Ghana

Tel: +233 545 830-666
Fax: +233 545 830-666

LESOTHO: GIBB Lesotho, Maseru
iViountain Estate, Room B11, Adjecent to Shoprite U-Save Sefaka, Maseru. PO Box 1771, Maputsoe, 350

Tel: +27 11 519-4620

NIGERIA: Arcus GIBB Nigeria, Port Harcourt
Buchi Atako Villa, 17 Eastern Bye-Pass Ogbunabali, Port Harcourt, Rivers State, Nigeria.
PO Box 7097, Port Harcourt, Nigeria

Tel: +234 813 197-0863
Cell: +234 803 326-6192

SWAZILAND: DLAMINI GIBB, Mbabane
No 2 Mountain View Township, Ezulwini, Swaziland, H100. PO Box 2120, Mbabane, H100

Tel: +268 404-3730
Fax: +268 404-3785

TANZANIA: GIBB Tanzania, Dar-es-Salaam Tel: +255 222 198- 009
1st Floor, Acacia Estates Offices, Plot no. 84, Kinondoni Road. P O Box 38568, Dar-es-Salaam, Tanzania

ZAMBIA: GIBB Zambia, Lusaka Tel: +260 211 287-085
Plot No 8079, Chinika, West Road, Lusaka, Zambia. PO Box 38868, Lusaka, Zambia Fax: +260 211 287-084
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HEALTH AND SAFETY POLICY STATEMENT

In accordance with the Occupational Health and Safety
Act, 1993, GIBB will promote the safety and well-being of
all staff who may in any way be affected by the activities
of our business.

GIBB is committed to:

e Adopting high standards against which Health and
Safety Performance will be measured

* Comply with all applicable legislation and, where
appropriate, instituting additional measures to ensure
Health and Safety on our premises

¢ Identifying and assessing Health and Safety hazards,
and continuing to reduce the risks to generally
acceptable levels

s Supplying relevant information on hazards to all
employees

e Providing appropriate Occupational Health and Safety
training for all employees

¢ Implementing an effective emergency preparedness
process and

¢ |nvestigating and reporting all incidents timeously and
taking necessary actions to prevent risk

GIBB employees are required to:

* Take reasonable care of their own and other’s Health
and Safety

e (Carry out any duty, requirement or lawful order and

» Report any unsafe and unhealthy situations and
incidents

RICHARD S
Group Chief Executive Officer

Rev 5_March 2016

Description of GIBB:

GIBB is a leading multi-disciplinary engineering consulting
firm based in South Africa with 67% Black ownership. The
firm has a strong African orientation with a wide
geographical footprint on the continent.

The firm has been operating since 1956 and has proven
capabilities in delivering world-class projects of any
magnitude. GIBB prides itself on delivering high quality
projects underpinned by an independently certified I1SO
9001 quality system since 1999.

The markets GIBB operates in are:

¢ Transportation

» Freight and Logistics

* Power and Energy

e  Water

e Sanitation

* Housing and Community Infrastructure

* Property Developments in retail, commercial and residential

e Geotechnical and Tunnelling

e Natural and Built Environment
*  Mining Infrastructure

e Health infrastructure

* Education Facilities

B\~ & - O

DATE

GIBB

EIGINEERING & ARCHIIECTURE

People - Expertise - Excellence

Tel: +27 11 519 4600 | marketing@gibb.co.za| www.gibb.co.za



&
2
®©
35
2
>
O
g
) .
S
O
)
S
O
S=
T
O
(&)

Thisis to c’erttty that the Quality Management System of '

GIBB (Pty) Ltd

- Woodmead North Office Park, 54 Maxwell Drive, Woodmead, Johannesburg South Afnoa ?

14 Kloot Street, Cape Town, 8001, South Africa

2nd Floor, Greyville House, cnr Greyvnlle &Cape Roads, Greenaores Port Ellzabath 6001 South '
Africa

Norfolk House, 1st Floor, 54 Norfolk Terrace, Westville, 3630 South Afnca

Block A, 1st Floor, East Wing, Lynwoad Corporate Park, 36 Atkantrant Road, Lynwood Manor
Pretoria, 0081, South Africa

GIBB House, 9 Pearce Strest, Berea, East London, 5241, South Africa

applicable to

Engineering and science services, Office and site based prolects encompassmg the followmg
sectors:

Integrated Infrastructure; Water and Wastewater; Building Servnces Dams and lmgatlon
Hydropower & Underground Geotechnical and Tunnellllng, Traffic & Transport Roads &

kg‘l’lAEnglgeering, .*! vironmen fanning; Power&Enarg

;"Mmmga&iMetallurgy, Pro; scta n

‘has b

gThls‘ registration is subject to the!
.standard which will be morutore'd by NQA
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Headut | et No: 197112011 |

54 Wik vz, Woodmead, 2191 l
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The use of the UKAS Accreditation Mark indicales aceredilation in respest of thase activiles coversd by the accreditation certificale aumber 015 held by NQA
NOQA s a trading name of NQA Certificalion Limited, Regislration No 08351758 Regialered Office. Warwack House, Houghton Hall Park, Houghlon Regls, Dunslable 8adfordshire LIS 523, United
Kingdam This catbficata is the properly of NQA and musl be cetumed on request



The GIBB vision:
A world-class provider of infrastructure planning, design and delivery.

Our Corporate goals are:
e Capitalise on growing markets in Africa;
e People excellence; and
e Delivery excellence

In 1997 GIBB adopted a quality policy that incorporates a quality assurance system recognised internationally. This system is
based on the ISO 9001 standard focused on delivering quality projects to meet client satisfaction. We have held an I1SO 9001
international certification since 1999.

In line with our corporate aim, our Quality Policy Statement is:

“The fundamental goal of GIBB is the achievement and maintenance of SERVICE EXCELLENCE to our clients. We will measure our
performance and will manage our business processes to ensure continual improvement of the quality of our products and
services”.

For our clients:
*  The achievement of service excellence through a process of continual improvement of quality products and service to
meet client satisfaction; and
*  Wevalue our clients and strive to be seen as the best.

For our projects:
*  We are professionals and display technical excellence and integrity in our work:
e The achievement of consistently high levels of client satisfaction;
*  The management of risks associated with our projects to within acceptable limits;
¢ Compliance with the requirements of GIBB's Quality Management System; and
e We continually seek ways to improve how we do things.

For our people:
¢ The development of our staff for each individual to realise their full potential;
e The sharing of knowledge and experience;
e The ongoing acquisition of new technical knowledge and expertise; and
*  The achievement of high levels of staff participation in process improvement through feedback.

We will maintain our 1SO 9001 certification through continual improvement.

Ti ~ 03— o/

RICHRRDVRIES— Date

GIBB

ENGINEERING & ARCHITECTURE

People - Expertise - Excellence

Rev 6_Feb 2014
Tel: +27 11 519 4600 l marketing@gibb.co.zal www.gibb.co.za



GIBB (Pty) Ltd

as a member of

The South African Quality Institute

ARC001 CORPORATE LEVEL 2
Membership Number Membership Category

Pledge

undertake to uphold the principles of Quality
in the following ways:

Core Values of Quality Approach to Quality
Trust: Custamer Satisfaction
Engender wust and che values of Quality. Acknowledge that customers and their needs
ace the reason for business.
Honesty:
To be honest and teansparent. Continusus [inprovement of Products and Services
Continuous improvement is fundamental to growth
Respect: and sucvival,
To respect the dignity and
diversity of all individuals. Respect for the Environment
Respect the envitonment and treat it cesponsibly,
Empowerment:
Empower individuals and Foster South Afrlcan Trade
organisatons to improve their Quality. Always expect high quality a3 consumers and/or
suppliers of goods and services.
Compettveness:
Promote competitiveness as a key Improving the Quality of Li(c
ingredient of success. We stdve to improve the Quality of life in the
workplace, in our own families, society in general
Good Ethics: and especially in the communities we serve.
Promote, practice and
advance good ethics at Be Rote Models for Quality
work and in family life. Be a role model of Quality in all we do,

We pledge our commitment to these Quality principles

@ September 2016 @‘
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GIBB's Traffic and Transport Sei

l’ .a_u_llulll'

planning, .enc
-l.l-:u.' tr: Iy port ecc
publ citranspi --Ij'li' ANNINGg

[ationr 2 3m. )¢ Upported

Traffic and Transportation
related services include:

e Policy development * Public transport facility feasibility

e Integrated transport planning investigations

» Concept design e Integrated Development Plans (IDP)
 Feasibility studies and Spatial Frameworks (SF)

* Business case development

Detail design

Contract management

= Concessions, development and management

Asset condition, assessment and rehabilitation

Technical advisory services

Traffic studies

Traffic safety

= Capacily analysis of intersections and neiworks

e Pedestrian planning and modelling
e [raffic management

Traffic signal systems

Corridor feasibility studies

Institutions, regulatory and legal frameworks

Integrated transport plans

* Public transport facility, operation, design and maintenance

* Public transport plans
Public transport policy development ( ;I B B

e Public transport operational design SGHEEARG & ARCHIECTURE

and management People « Expertise « Excellence

Tel: +27 (0)11 519 4600 | www.gibb.co.za | marketing@gibb.co.za
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PROJECT NAME

Durban Intand Intermodal Terminal and Logistics Hub
CLIENT NAME

eThekwini Municipality and Transnet

LOCATION

KwaZulu-Natal, South Africa

GIBB responsibilities

Demand and model analysis, identification of bottlenecks,

define the logistics network design process, logistics audit
| review, examine the logistics network alternatives, conduct
' a logistics location analysis, develop a logistics spatial plan

and economic analysis.

PROJECT NAME

Cosmo City - Traffic Impact Study
CLIENT NAME

City of Johannesburg

LOCATION

Johannesburg, Gauteng, South Africa

GIBB responsibilities

Transport planning input, attendance of planning meet-
ings and liaison with authorities, review of relevant studies,
policy frameworks and investigation into alternative access
proposals and traffic impact assessment report.

PROJECT NAME

Nasrec and Inner City Bus Rapid Transit (BRT) Link
CLIENT NAME

Johannesburg Development Agency (JDA] on behalf

of City of Johannesburg

LOCATION

Soweto to Nasrec and Central Business District (CBD),
Johannesburg, Gauteng, South Africa

GIBB responsibilities

Planning of public transport operations, design of bus rapid
transit infrastructure, design of dedicated bus lanes, traffic
engineering and World Cup 2010 transport planning.

PROJECT MAME

Cape Town Inner City Transport Plan
CLIENT NAME

City of Cape Town

LOCATION

Cape Town, Western Cape, South Africa

GIBB responsibilities

A transport plan for the central area of the inner city that
reflects the transport requirements and urban fabric was
developed. The plan was particularly important in giving a
framework to the transport infrastructure necessary and
being built for the 2010 FIFA World Cup and the Integrated
Rapid Transit System.




_INT GRATED INFRASTRUCTURE
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Integrated Infrastructure
related services include:
e Urban and rural planning
- Regional, urban and rural planning and
development strategies
- Urban renewal and development plans
- Township design and establishment
- Rezoning, subdivisions and all planning
legislative issues/applications
¢ Building and civil structures
- Building structures
- Civil structures
- Marine structures
- Bridges

* Housing and community infrastructure

- Engineering services reports
- Design of roads, stormwater, sewer and
water services
- Contract administration
- Project management
* Commercial and industrial development

- As per Huusing and communily infrastruclure

» Water and sanitation engineering
- Master Planning
- Abstraction
- Water demand and conservation management
- Bulk sewer outfalls
- Water treatment plants
- Waste water treatment works
- Bulk water distribution
- Treated effluent
e Stormwater management
e Transportation
» Electrification
e Waste disposal and management
= Project management
- Management and co-ordination of a professional team of specialists
- Programme management and co-ordination of a range of projects
- Auditing projects, both during and after implementation
* Asset management

e Agricultural engineering

GIBB

ENGREERNG & ARCHIECTURE

People « Expertise » Excellence

Tel: 427 (0)11 519 4600 | www.gibb.co.za | marketing@gibb.co.za
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PROJECT NAME

Happy Valley Extension 2: Upgrading of Informal
Settlements and Consolidation Programmes
CLIENT MAME

City of Cape Town - New Settlements Division
LOCATION

Western Cape, South Africa

PROJECT VALUE

R212 million

GIBB responsibilities

GIBB was appointed for the project management of the
Happy Valley - UISP Project. GIBB also assisted the client to
review the designs, undertake contract administration and
site monitoring. The project includes the bulk and internal
servicing of 1 452 erven.

PROJECT NAME

City of Cape Town IRT - Inner City
CLIENT NAME

City of Cape Town

LOCATION

Western Cape, South Africa
PROJECT VALUE

R320 million

GIBB responsibilities

Lead consultant and project co-ordination for the City of
Cape Town Inner City IRT infrastructure. Responsibilities
include planning, design, procurement and implementation
of various MyCiti infrastructure including bus depots, closed
stations, bus stops and road upgrades for bus prioritisation.

PROJECT NAME

King Williams Town Bulk Regional Sewerage Scheme
CLIENT NAME

Buffalo City Municipality

LOCATION

Eastern Cape, South Africa

PROJECT VALUE

R350 mitlion

GIBB responsibilities

Scope of works includes amalgamation of four smaller
wastewater treatment works into a 35 mega-litre/day acti-
vated sludge plant, a pump station, 800m long x 315mm
diameter rising main, and 20km of 600mm to 800mm
diameter bulk collector sewers.

PROJECT NAME

Port Harcourt Monorail
CLIENT NAME

Government of the Rivers State
LOCATION

Port Harcourt, Nigeria
PROJECT VALUE

R1.7 billion

GIBB responsibilities

Owner’'s Engineer for Phase 2 of the monorail project.
Responsibilities include: project management, programme
management, system design and integration, construction
assurance monitoring, procurement of an O&M contractor,
testing and commissioning and 0&M performance monitoring.
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DEIVIACON

market studies

DEMACON

RESEARCH & PROJECTS (PTY) LTD

TRADING AS DEMACON MARKET STUDIES:

is a private company specialising in a broad specirum
of real estaie and related economic research services.
DEMACON is an acronym for Demographics,
Mapping and Economics - the three core specialilies
of the company. DEMACON offers iis clieni base the
benelils of o highly focused and specialissd product
H 2 ]
range, supported by extensive expertise, databases and
advanced information technology sysiems. Qur regional
48
i,

footprint ensures dedicated staff, resource capacity

and local area knowledge. In addiiion to our focused
research reporits, the company offers high calibre

I L e 1 . . N ¥
iﬂQUSH"/ HISIQINS Cll'ld project speciic !'EL‘O[TIf'f'};}ﬁd(’.iih)ﬁs.

DEMACON afters ifs client base the benefils of ¢ highly
focused and specialised product, supported by access
fo exiensive expertise, databases and back-up servicas

L. . . .
oirerea ny !EQIOHO‘l oifices in YArous provinces,

EXPERTISE

Our Human Resource Expertise includes:
» Economists
9 Developmeni Fconomisis
> Econometricians
» Real Esiate Analysis
B F ic ! t ;‘_\ “wf‘
Economic impact Analytics
» CIS Specialists
o = .
» Tourism Expertise
# Daiabase adminisirators and associated iechnical

skills.

“We offer our client base the benefits
of a highly focused and specialised
product range, supported by extensive

expertise, databases and advanced

information technology systems.”
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CONCISE OVERVIEW

The company specialises, inter alia, in the DEMACON provides a Comprehensive Market
following activities: Research Package comprising the following

key elements:

o Market research

® Socio-economic surveys » Data collection

2 Urban economics * Daiabase development
» Regional economics » Data analysis

» Real Estate analysis ° Interpretation

> Feasibility studies

&

Straiegy and recommendations

o

> Economic Impaci studies

Mapping & geo-spatial analyses
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Typical applications of the firm’s special \

research include: S

> Market research for strategic investment decision
making purposes \x\\

 Funding applications to commercial banks, DBSA,
IDC, efc.

> Marketing and tenanting

» Guidelines io define develooment design concepis

» Phasing / Incremental implementation guidelines

» Economic impaci modelling in support of Environ-
menial Impact Assessments (EIA's) \ .
= Informed reports prepared for technical and political
decision making processes

» Specialist inpui to fown planning and related legal

proceedings (hearing and appeals)




SOLUTIONS

Specialist modelling lechniques were developed for all 2. MACRO, MESO AND MICRO MARKET
sectors. In broad, these techniques include, inter alia: OVERVIEW & TRENDS
o Quaniified market poientinl models » Status Quo data - appropriately illustrated with

® Space demand models maps, fables and graphs

s Fronomi acl et A LGiceal i ST ale .
° Economic, real estate and fiscal impact models » Review new development proposals
2 Residential price parity and optimal typology profil- > Update supply databases and maps
I
ing models o

Concise appraisal of contemporary trends and

2 Specialist Geographic Information Systems (GIS) downsiream implications.

based techniques

3. MARKET SEGMENTATION

(incl. Focused Demand Analysis)

RESEARCH METHODOLOGY

® Primary & Secondary bosed research

The following broad principles apply to the research Lo . .
* » Focused consumer markef surveys (income and ex-

process deployed - cusiomised to the unique require- . , .
P pley 9 4 penditure paiterns, perceptions, oreferences, brand

menis of individual projects. . )
consciousness, eic.]
> LSM profiling

1. PROJECT INCEPTION >

Acquire status quo information

Demand Modelling

» Tocused, site specific location analysis

» Contextual analyses

o Site rafing
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4. LOCATION EVALUATION

®
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Refife sfudvBref aedls (A s
Refine siudy brief, goals and objactives
Refing Project Programme and Milestones
e S o
Establish Communicaiion Proiocol

Assimilaie relevant policy and relaied information

. MARKET POTENTIAL MODELLING

Supply and demand dynamics

Site specilic, lrade area bused markel notentia
modelling

Market growih forecasis

Praduct profiling

Brand ideniity and posiiioning
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6. RECOMMENDATIONS & IMPACT
ASSESSMENT

= Market based development recommendations

» Value ad: unique indusiry insights and project imoli-
cations

> Opiional products: Economic Impaci Assessment, Pres-
eniations, aic

v Map Series

» One-on-one, indepih project discussions




PROJECT PROFILE

DEMACON  has expertise

developed  specialised
and technically sound methodologies, aligned with
international best praciice, fo address ihe complex
research needs of our clients in a highly effective and
efficient mannsr. In ihis respect, we have developed
¢ unique, customisoble and flexible resecrch system -
deploying a combination of primary and secondary data
assimilafion techniques, iailored fo suit, respectively, the

'.'JIIE?IMU.\I (md {(?i")|t’€<j(/5 specinc Y'QqUil'Ql'ﬂ@H(S.

CLIENT BASE INCLUDING

A broad spectrum of private and public secior clients
in real estate, economics, governmeni, marketing and

. Vi 4 ;
!:"}'Ui»’*!(f l"iﬁ‘l(.‘li - IOC(TH‘/' and \'1;‘1](,1’\]"3.

SELECTED RECENT MARKET STUDIES

FIRST ECONOMY MALLS

> Ningbo Super Regional Mall
»  Brooklyn Mall

> Menlyn Park

o Riverside Mall

s llanga Mall

»  Kolonnade Retail Park

o Highveld Mall

s The Grove

»  Polokwane Mall of the Norih
= Nelson Mandela Square

»  Woodlands Boulevard

s Irene Mall

s Zonki’ Zizwe

= Cresta Maill

5 Souingaie Mall

@ Morningside Centre

3 Bay West

> Forest Hill

SE

3

©

COND ECONOMY SHOPPING CENTRES

Mams Mall Retail Market Siudy

Proiea Glen Mall Retail Market Study
Jabulani Mall Market Study

Chris Hani Crossing Market Study

Thorntree Pluza Market Study

Thornhill Shopping Centre Market Study
Seshego Circle Shopping Centre Market Study
Bloed Street Mall

Monsterlus Refail Market Study

Malaita Refail Market Study

Soshanguve Pick ‘n Pay Market Study
Bochum Plaza Market Study

Bizana Shopping Centre Market Study
Freedom Mall

NkowaNkowa Shopping Centre Market Study
Seshego Retail Market Study

INTEGRATED HOUSING PROJECTS

@

Cosmo City Infegrated Housing Development Market
Study (Basil Read)

Chief Albert Luthuli Housing Developmeni Market Study
(ABSA|

Tshwene CBD Rental Housing Market Study
Ekurhuleni Rental Housing Market Study

Riverside View Residential Development Market Study
{(Valumax)

Kosmosdal Residential Development Market Study
(Valumax)

Deviand Social Housing Market Study {SHRA)

Ellaton Social Housing Market Study [SHRA)
Turffontein Social Housing Market Siudy (JOSHCO)
Lombardy Fast Social Housing Market Study (JOSHCO)

Zandfontein Mixed Typology Housing Development (LTE,
City of Tshwane]

Olievenhoutbosch Housing Market Study (Blackhead
Consulting, City of Tshwane)

West Rand Housing Master Plan (Gauteng Department
of Housing)




*  Sedibeng Housing Masier Plan {Gauteng Department of
Housing)

= Luthereng Housing Project [ABSA, City of Johannesburg)
*  Windmill Housing Project {Standard Bank]
*  Mapleton Residential Market Study {Cosmopolitan)

*  Nellmapius Integrated Housing Development Market
Study (Grinaker|

*  Woodmead (Ballito) Mixed Typology Housing
Development (Standard Bank)

*  Bendor Infegrated Housing Development (National
Housing Finance Corporation — NHFC)

= Belhar, Mitchell’s Plain & Eersterivier Housing Market
Studies {International Housing Solutions — [HS)

MIXED USE PRECINCTS
°  Menlyn Maine Mixed Use Development Market Study

»  lynnwood Bridge lifestyle Development Markei Study
s Modderfontein Mixed Use Precinct Market Study

o Tongaat Huleft Mixed Use Precinct Market Study

> Riverside Mixed Use Precinct Market Study

2 The Club Mixed Use Market Study

s Southgate Mall Node Mixed Use Market Study

a  Cresta Mcll Node Mixed Use Market Study

> Riverfields Mixed Use Markel Stucly

+  Langebaan Mixed Use Market Study

ppumalanga Totnl GVA [2010)

INDUSTRIAL, COMMERCIAL & LOGISTICS
¢ SIP2 Strategic Corridor Plan Economic & Market Study
*  Dube TradePort Economic & Market Study

a  Richards Bay IDZ Economic Study

> Saldanha IDZ & Vredenburg Corridor Pre-feasibility
Study

> KwaZulu-Natal Industrial Market Study
@ King’s Estate Industrial Park nvestment Packaging
s Northern Cape Corridors Market Study

5 JIA [now ORTIA) Industrial Development Zone Study and
Industrial Cluster Analysis {H. du Toit)

> Mbombela Industrial Study and Investment Strategy
{Maputo Development Corridor Alignment)

a  R21 / Albertina Sisulu Development Corridor Economic
Development Stralegy

> Llimpopo Ecodndustrial Park & Gas Exploration
Assessment

> West Rand Indusirial Development Strategy

“We have developed a unique,
customisable and flexible research
system - deploying a combination

of primary and secondary data

assimilation techniques.”




HEALTH CARE

2

]

Welkom Private Hospital Market Study (RH Managers)

V&A Wolerfront Private Hospital Market Study (RH
Managers)

Estcourt Private Hospital Market Study (Clinix)
Mokopane Private Hospital Market Study {Clinix)
Phalaborwa Private Hospital Market Study [Clinix)
Malelane Private Hospital Market Study {Clinix)
Cullinan Private Hospital Market Study (Clinix)
Nelspruii Private Hospital Market Study [Netcare]
Mulbarton Privaie Hospilal Market Study (Netcare)
Kloof Private Hospital Expansion (Medi-Clinic)

Harrismith Private Hospital Market Study (Turner &
Townsend)

Limpopo Medical Market Analysis (National Department
of Health)

Raslouw Privale Hospital
Tembisa Private Hospilal Market Study
Bloemfonlein Private Hospital Market Study

Akeso - various sites

TOURISM, SHORT-STAY,
ACCOMMODATION, LEISURE &
CONFERENCING

0

Hotel studies for mixed use developments, including
Lynnweood Bridge, Menlyn Maine, Menlyn Park, Blue
Mountain / Garden Route Mall node, Cresta, Southgate,
Newtown Junction

uShaka Mixed Use Market Siudy
Mpumalanga Mega Tourism Destination Market Siudy
Tsogo Sun Commercial Markei Study

Magoebaskloof Hotel, Spa & Conference Venue Market
Study

Constitution Hill Heritage Development Economic Market
Study [H. du Toit under previous dispensation)

Apartheid Museum Market Study (H. du Toit under

previous dispensation)
Avianto Wedding Venue & Estate Market Study
Northern Cape Adventure Sport Pre-feasibility Study

e I, . - - | [ 1A Nl
Windiown (Kiissuiling) Langebaan Pre-Feasibility Siudy

Arco Norte (Northern Mozambique) Mixed Use &
Tourism Market Study

PRIVATE EDUCATIONAL FACILITIES

E)

o

2

Scottburgh School & Mixed Use Development
Musina Privale School Market Study

Heritage Hill Private School Market Study (ADVIECH
Group)

Centurion 5’0 Clock Site Private School & Mixed Use
Market Study (M&T Developments)

Morgenzon Private School & Mixed Use Development
Witfontein Private School Market Siudy

Groenkloof Private Educational Facility Market Study

RETIREMENT FACILITIES

9

Scottburgh Refirement Village Market Study

Hillcrest Retirement Villoge Market Study
Hartbeespoort Dam Refirement Village Market Study
Lynnwood Refirement Resort Market Study

Limpopo Retirement Village Market Study
Plettenberg Bay Retirement Village Market Study

Hoedspruit Refirement Village Market Study

TRANSPORT ECONOMICS

2

Gautrain Station Impact Assessments — various (lliso /
Bombela)

PRASA Flagship Stations Market Research (3 phases)

Moloto Rail Demand Study and Economic Impact
Assessment

Tshwane Bus Rapid Tronsit Line Socio-Economic Impact
Assessment

Johannesburg Inner City Bus'Rapid Transit Precinct Plans
N3 Bypass Economic Impact Assessment

N3 Toll Concession Corridor Mapping

Mafikeng Airport & Freight Hub Markei Study
Empire-Parth Corridor
Turffontein Corridors of Freedom Market Study

Ermelo Ring Road / Bynass Economic Impact Assessment

Nelspruit P166 Economic Study

ECONOMIC IMPACT ASSESSMENTS

2

a2

N3 Bypass Economic Impact Assessment

Zonki'Zizwe Mixed Use Economic Impact Assessment
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GOPE Diamond Mine Impact Assessment {including new
road and power lines)

New Largo Open Cast Coal Mine Economic Impact
Assessmeni

ESKOM Delta-Epsilon (Masa-Selema) Economic Impact
Assessment

Epsilon Substation Economic Impact Assessment
Nkomati Power Lines Impact Assessment

R21 / Albertina Sisulu Development Corridor
Econometric Space Demand Modelling, Forecasts and
Economic Impact Assessment

Innovation Hub — selected precincts

Department of Foreign Alfairs Economic Impact
Assessment

ATEGIC PROJECTS

Ekurhuleni Financial & Projection Modelling Study

Regulatory Impact Assessment in respect of ihe Spaticl
Planning and Land Use Management Bill {Dept. of Rural
Development and Land Reform)

Impact of Township Shopping Centres Market Research
{Urban Landmark]

LSDF 51 (Ekurhuleni) Economic Input
Metsweding Spatial Perspective (The Presidency)
West Rand Industrial Strategy

Coega Development Strategy

National Manganese Meials Indusirial Strategy

INTERNATIONAL PROJECTS
°  luanda Mixed Use Market Study
> Walvis Bay Relail Market Study

s Arco Norte Mixed Use & Tourism Market Study
(Northern Mozambique]

»  Maputo Retail Market Study

> Rio Bengu / Angola Development Perspective (Holm
Jordaan)

> Botswana Mixed Use Market Study

= Dar es Salaam Mixed Use Market Study
s Cameroon Mixed Use Market Study

> Mall of Ethiopia Mixed Use Market Study

o Zambia Mixed Use Development Market Study [Ncube
Incarporated Aftorneys)

@ Ningbo (People’s Republic of China) Super Regional
Mall and Mixed Use Market Study

> Rwanda Retail Market Study (McCormick Properties)

“DEMACON'S research is widely

acknowledged in the market for its

accuracy and independent nature.”




SOCIAL INVESTMENT
& EMPOWERMENT

DEMACON actively participates in various community and social programmes, including:

®?
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purple

Rhino
PROJECT

duy jocarandas:
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Basil Moonsamy Charity

Continuous investment in human capial - staff skills development and Black Empowerment.
Financial support to Oliver’s House and Nomihandaze Childrens’ Care Cantre

Financial support to selected church organisations, =.g. Bibles for Believers

Mobilisation of Local Communities for fiald surveys, survey management,

ield reports and

related work
Purple Rhino Project

»
Sponsorsnips

JIBLES FOR
JELIEVERS

DEMACON - the company is actively and continuously aligned with contemporary
BBBEE codes to achieve:

® Employment equity

* Human resource and skills development

* Enterprise development

* Socio-economic development

¢ Increase the extent to which the previously disenfranchised manage existing and new

enterprises

Empowering rural and local communities by enabling access to economic acivities, land,
ownership and skills.

DEMACON is 100% compliant with: contemporary BBBEE Codes (Level 2 Compliant).




CONITACT DETAILS

HEAD OFFICE
Demacon Market Studies | PO Box 95530 ® Waterkloof @ 0145
Tel +27 12 460 7009 | Fax +27 12 346 5883 | Cell +27 82 898 8667

Email hein@demacon.co.za | www.demacon.co.za

FREE STATE NORTH WEST VAAL TRIANGLE VWESTERN CAPE

Christine louw Karien louw Erené labuschagne Milinda Brink

Cell +27 83 787 3998 Cell +27 79 691 8049 Cell +27 72 371 8318 Cell +27 83 324 7363

Email christine@demacon.co.za Email karien@demacon.co.za Email erene@demacon.co.za Email milinda@demacon.co.za
AT Demacon Market Studies © 2015 Privacy Policy
Vs

South African Council
of Shopping Centers S AP OA
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WHO WE ARE

Urban Core PTY LTD. is a 100% Black owned urban planning and architecture consulting firm
based in Johannesburg. The company was formed in 2015, led by three dynamic young black
professionals with key industry experience in various areas in the built environment. The
combined diversity of talent, experience and skills shared by the Urban Core team place the
company as a game changer in the built environment industry bringing in young, creative
and vibrant perspectives to planning, design and architecture. Urban Core is driven by
excellence, creativity, robustness and the vision to training and mentor young planners and
architects in the highly competitive built environment industry.

Our Vision

Urban Core seeks to be a fundamental role player in the built environment sector
through the provision of quality, innovative and sustainable solutions throughout South
Africa whilst growing the potential of young and developing professionals. To play a
crucial role in the shaping and development of communities and cities for people.

Our Mission
Urban Core aims to provide specialist services to its clients and to be a distinctive
organization pioneering excellence and mentorship in architecture and urban planning
by offering young planners and architects opportunities to showcase their talent.
Urban Core seeks to be a leader in urban planning and architecture research and
development by making every project a unique experience.

Core Values
» High Degree of Professionalism & integrity
» Sustainability and Green Development agenda
e Exceptional Client Service
e Mentorship &skills development

COMPANY DETAILS
REGISTRATION NUMBER: 2016/213715/07
BEE CERTIFICATION: RRA/B-BBEE: EME0306201602

BANKING DETAILS

FIRST NATIONAL BANK
CHEQUE ACC. 62619113369
BRANCH: CAMPUS SQUARE
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MEET THE DIRECTORS

Mr Molefe is a Town Planner by profession and an Entrepreneur by
passion and has been running his own consulting firm for 4 years,
he is firm believer of skills development and has mentored a
number of students thus enabling them to graduate/obtain their
Town and Regional Planning qualification from the University of
Johannesburg, prior to being in the private sector he has worked
for the City of Johannesburg Municipality and Department of
Statistics South Africa. Mr Molefe has a vast experience in land use,

public space surveys and public participation processes.

Mr Tokello Molefe
Managing Director: CEO Milestones: Nelspruit Informal Trader and Public Space Survey

Urban Planner _ Report 2013, Nelspruit Informal Trader Database Report 2016,
B-tech TRP (UJ), NDip TRP (UJ)

tokelo@ucore.co.za Nelspruit Informal Trader Strateqy (current).

Ms Vuyiswa Yeni is a dynamic, talented and experienced Town
Planner with experience in private Town Planning consultancy. As
a Town Planner she has worked on numerous projects enabling
her to gain experience on informal settlements upgrading
strategies, corporate investment strategies, land use applications,
township  establishment applications as well as spatial
development frameworks. She brings to the firm her unique
experience in project planning, implementation and corporate
governance. In addition to these qualities, Ms Yeni has competent
skills on GIS, CAD as well as MS Projects.

Miss Vuyiswa Yeni
Managing Director: CFO Milestones: Merafong Corporate Investment strategy (MLM),
Urban Planner

B-tech TRP (UJ), MSc TRP (UP)
vuyi@ucore.co.za

Informal Settlements Upgrading (HDA),

Mr Mahlangu is a Professional Urban Planner with over 6 years
planning experience in the government sector as well as the
private sector. He has experience in technology in planning such
as @IS, CAD and Remote Sensing technology. He is a researcher
and enthusiast in technologies in planning and the smart city. Mr
Mahlangu is a member of the Gauteng Task Team responsible for
writing the Gauteng GIS policy. In addition, he is an associate
lecturer at the University of Witwatersrand School of Architecture
& Planning.

Milestones: Randfontein Land Use Management Scheme, 2010;
Mr Sabelo Goniwe (Mahlangu)

Managing Director: COO
Urban Planner Spaza Shops Policy, RLM.
B-tech TRP (UJ), MUD (WITS)
Sabelo@ucore.co.za

Kwazulu-Natal Rural Development Plans; Draft Gauteng GIS Policy;




PROFESSIONAL TEAM

ARCHITECTURE DIRECTOR
Name: Ms Fikile B Makhanya
Professional Architect

14 years architectural experience
UNIVERSITY OF SWAZILAND

DIRECTOR FOR FINANCE

Mr Tshidiso Mollo

Chattered Accountant (CA_SA)
BCom (Hon) Accounting UJ

URBAN DESIGN DIRECTOR
Mr Mawabo Msingaphantsi
Urban Designer
MUD WITS

COMPANY PROFILE Pages 5|8
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OUR OFFERINGS

URBAN PLANNING

Given the backdrop of rapid urbanisation in South African cities, our team provides urban

planning professional services which aim to promote sustainable and strategic development
through the application of sound urban planning principles. Our team bridges the gap in
planning and also focuses on providing innovative solutions to rural development. Our key
services under the urban planning umbrella include the following;

e Strategic Planning

Our team of planners provides strategic planning services. This area of planning employs
strategic and forward thinking in order to formulate plans and policies which address the
realities on ground with the objective of transforming the spatial form of an area such that it
is integrated and promotes sustainable development as well as economic efficiency. Such
plans aim to address the needs of communities by optimizing existing resources and
providing dynamic and spatially sound solutions.

The specific strategic planning products which our team supports are; Land Use Schemes,
Spatial Development Frameworks, Township Layouts, Integrated Development Plans,
Precinct Plans, Industrial Development Plans, Corporate Investment Planning and
Development Studies and forecasting, Housing strategies and policies.

e Project Management

Our team also provides project management services which is centred on the provision of
result-orientated products which take into account the effective use of time and capital. Our
project management services are focus on the built environment sector and ensures the

successful coordination, implementation and monitoring of projects.

AYNE D AN DBYT )
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ARCHITECTURE

Our team aims to provide ground-breaking and unique ideas to urban architecture. Qur
young and dynamic team represents a fresh perspective on architecture driven by the
realization of rich African architectural identity that had been long ignored. The team of
young architects in the firm is led by qualified, experienced and talented black architects who
are dynamic and out of the box thinkers.

The specific strategic planning products which our team supports are; Building designs,
residential and commercial building plans, site development plans, township layouts and
heritage plans.

]
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URBAN DESIGN

Our team provides innovative urban design which aims to promote good quality urban
environments and sustainable human settlements. Urban design entails designing the form
and shape of the area taking into account aesthetic appeal and the integration of spatial
re/structuring elements such as building form, streets, squares etc.
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The specific strategic planning products which our team supports are; urban design
frameworks, urban renewal and regeneration strategies and plans, urban management plans,
3D modelling and visualizations.
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Office EM

10 Van Beek Street
Johannesburg
Maboneng Precinct

2001

METHOLODOLOGY — URBAN MANAGEMENT
1. Project Outline

1.1 Project Inception and Configuration

e Team and Resource Mobilisation.
s Inception Meeting.
e Lijterature Review.

Deliverables: Confirmed Project Work Plan.

2.2 Situational Analysis

e Urban Management/ Public Space Survey to determine status quo of area.
¢ ldentify strengths, weaknesses, opportunities and threats.

Deliverables: Detailed Situational Analysis report including SWOT analysis.

3.3 Strategic Development Framework
» |dentify relevant tools for identifying potential opportunities within the municipality
and develop appropriate strategies which are directed at creating an enabling
economic environment especially in the Informal Economy.
o Identify areas of intervention for the municipality and develop strategies which target
the weaknesses and build on the opportunities identified within the municipality.

Deliverables: Draft Urban Management Plan

4.4 Project Closure

e A project closure report which provides the relevant tools and strategies, guiding the
future development of study area and detailing urban management solutions, an
activation plan and proposed institutional framework

Deliverables: Final Urban Management Plan
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Office ET11
10 Van Be

ek Street

Johannesburg
Maboneng Precinct

2001

2. Project Timelines

Task Date

1. Project Work Plan 10 November 2016
2. Detailed Situational Analysis report 20 January 2017
including SWOT analysis.

3. Draft Urban Management Plan 14 February 2017
4. Final Urban Management Plans 01 April

3. Urban Management Plan

The plan will address urban management challenges identified as part of the status quo
analysis with the broader aim of protecting and enhancing the City’s capital investment. It
should also include an activation and institutional framework plan which should be informed
and guided by testing of interventions exercise. The management plan will detail the
followings aspect:

e |dentified urban management hotspots in the study area.

e Present detailed management plan for security, cleaning and parking for necessary parts
of the study area.

¢ Propose management plan of hard infrastructure, utility and social services and street
trading.

e Economic and tourism potential.

e Propose Social and educational programming opportunities.

Propose/ identify recreational opportunities.

Costing plan for required urban management resources.

¢ Innovative income generation proposals for urban management solutions

e Propose additional potential collaborative programmes that could be applied to increase
area management efforts in the study area.

¢ Highlight existing departments, organisations, forums and committees.

« |dentify linkages and associations that could be formed and roles that could be partaken
in improving urban management in the study area.

¢ Indicate the nature of the roles.

¢ Performance monitoring.

e Provide a calendar of potential place activation events.

e Conceptualise and implement the testing of development proposals and activities.

¢ Cost of programmes.

e Propose funding strategy and model.

¢ Provide existing institutional framework.
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GUDLHUZA DEVELOPMENT SOLUTIONS

MISSION

With such a variety of Urban and Rural Planning Services; reliability, quality and
excellent project management, Gudlhuza Development Solutions strives to
become the best Urban & Regilonal Planning and Social Facilitation Company in
our field.

VISION

Gudlhuza Development Solutions shall be Client Centred and Performance
driven Urban & Regional Planning and Social Facilitation Company.

SERVICES

Gudlhuza Development Solutions offers a wide range of services in the field of
urban & regional planning, project management, research & strategy/policy
formulation as well as community participation services. The company is 100%
black owned. Individuals recruited by the company are highly experienced and
knowledgeable in the field of planning, development and project management
and they have been involved in multi-million rands worth of urban planning and
project management projects.

The following services are offered:

4 Informal Settlement Upgrading Programmes & Strategies

% Community Participation

4 Research & Policy Formulation

%+ Urban Design Framework and Precinct Plans

4 Integrated Development Plans (IDP)

#4 Community Participation consulting services

% Land Use Management Schemes (Town Planning Schemes)

4  Layout Plans, Township Establishment & Land Development
Plans

4 Lland Use Applications (rezoning, subdivision, township

establishment)
4 Local economic development strategies
4 Housing Development
4+ Development Management

The company consists of Core staff (Tshidi Gudlhuza Planners) as well as
Associates who have high specialist knowledge and experience in the field and
are brought on a project by project basis to add value as well as assist in
providing the necessary capacity.

MR. NYIKO GUDLHUZA: MD

Mr. Nyiko Gudlhuza is the
Managing Director for
Gudlhuza Development
Solutions. He holds a Bsc.
Town & Regional Planning
degree (Wits) as well as a
B.Com (Economics)  from
UNISA. Mr. Nyiko Gudlhuza is a
registered professional Planner
with  SACPLAN. He also
obtained a Certificate in
Housing Finance (Wits P &DM)
and a Certificate in Project
Management from the
University of Pretoria. He is
currently completing a Master
of Science in Engineering (civil)
at Wits University.

Mr Gudlhuza has over 17 years
work experience in the field of
Planning and Development and
has worked as a Town Planner

(Ekurhuleni Metropolitan
Municipality), Executive
Director - Planning &

Development (Lesedi Local
Municipality) as well as Chief
Director at the National
Department of Public Works.

Mr. Gudlhuza also served as a
Board Member of the (CIDB)
i.e. The Construction Industry
Development Board

Mr. Gudlhuza’s expertise is in

field of IDPs, local economic
development, environmental
management, Spatial Planning,
Housing Development as well
as project management. Mr.
Gudlhuza has also managed
large international projects in
Senegal (Dakar) as well as
Mozambique.



MANAGING DIRECTOR

NYIKO GUDLHUZA

IDENTITY NUMBER :7510015353080

GENDER : Male

MARITAL STATUS : Married

LANGUAGES : English, Tsonga, Sotho and Zulu

Drivers License

: code 08

HIGHER EDUCATION

[rear Institution Degree obtained

1993-1997 [Witwatersrand University Bsc. Town & Regional Planning

2003 Witwatersrand University (P&DM) [Certificate in Housing Finance

2001-2005 University of South Africa B.Com (Economics)

2007 University of Pretoria Certificate in Project
Management (distinction)

2012-15 \Witwatersrand University MSc. Engineering (Civil) —
currently completing.

PROFESSIONAL MEMBERSHIP:
South African Council of Planners (SACPLAN) — A/097/2009

WORK EXPERIENCE

Year Name of Organization

1998-1998 Senior Planner {Land Reform) - National Department of Land Affairs

1998-2001 Town Planner - Ekurhuleni Metropolitan Council

2001-2002 Deputy Director (State Property Holdings & Asset management) -
National Department of Public Works

2002-2005 Executive Manager (Development & Planning) - Lesedi Local
Municipality (Heidelberg)

2005-2007 Director (Project Management Support) - National Department of Public
(Works

2007-2008 Chief Director - National Department of Public Works (Head Office)

2008-2010 Senior Development Manager - Johannesburg Development Agency

(2010-2011 General Manager (Programme Management Unit) - PRASA/Intersite

2011 to date |Managing Director — Gudlhuza Development Solutions & Tshidi Gudlhuza
Planners & Associates

SKILLS

Spatial Planning
Development Planning
Strategic Planning

tand Use management
Project Management
Construction Procurement
Arc View GIS 3.2

Corel Version 9-14

FrEFEFEEES

Redevelopment of Ellis Park
Sports Precinct (Internal
Project Manager)

Endayeni Shopping Centre
Upgrade (Internal Project
Manager)



COMPANY ORGANOGRAM

Managing Director:

Nyiko Gudlhuza

Andile Krwetshe

(Head: Social
Facilitation)

Tshidi Gudlhuza
(Finance &
Administration)

Charity Mabasa
(Assistant Planner)

Arthur

Thato Leshabane
(Administration)

Nyamugoneka
(Finance &
Operations)

Aletah Webster
{Social Facilitation)

Winile Mvana Lennox Vanqase
(Social Facilitation) (Social Facilitation)
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TRACK RECORD: GUDLHUZA DEVELOPMENT SOLUTIONS

YEAR PROJECT DESCRIPTION | Value CLIENT CONTACT TEL/FAX
NAME
2015-18 COJ Capex B Programme R808 000.00 Johannesburg Mr. A. Mnukwa | 011 688-7800
Development
Agency (JDA)
2012 Orlando/Noordgesig R43 000.00 lohannesburg Mr. L. Visagie 011 688-7800
Precinct Public Development
Environment Upgrade: Agency (JDA)
Community Participation
consultants
2012 Sol Plaatjie Precinct Public R79 800.00 Johannesburg Mr. L. Visagie 011 688-7800
Environment Upgrade: Development
Community Participation Agency (JDA)
consultants
2012- 2013 Nancefield Precinct R125 978.00 Johannesburg Mr. L. Visagie 011 688-7800
Upgrade: Community Development
Participation consultants Agency (IDA)
2012 Phase 2: Orlando / R87 200.00 Johannesburg Mr. L. Visagie 011 688-7800
Noordgesig Precinct Public Development
Environment Upgrade: Agency (JDA)
Community Participation
consultants
2012-2013 Newclare (Griffith Road) R70 680.00 lohannesburg Mr. S. Genu 011 688-7800
Public Environment Development
Upgrade: Community Agency (JDA)
Participation consultants
2012/13 Stretford Station Precinct R395 760.00 Johannesburg Mr. L. Visagie 011 688-7800
Community Participation Development
consultants Agency (IDA)
2012/13 Metro Park R102 600.00 Johannesburg Ms. C. Mouton 011 688-7800
Community Participation Development
consultants Agency (IDA)
2012/14 ICCL Phase 3&4 R238 260.00 Johannesburg Ms. 1. Jacobs 011 688-7800
Community Participation Development
consultants Agency (JDA)
2014/15 Bruma Lake R410 000.00 lohannesburg Ms. C. Mouton 011 688-7800
Development
Agency (JDA
2013/15 Jabulani TOD R458 000.00 Johannesburg Mr. L. Visagie 011 688-7800
Development
Agency (JDA
2014/15 African Food Hub R260 000.00 Johannesburg Ms. C. Mouton 011 688-7800
Development
Agency (JDA




2014/15 Impumelelo Clinic R13S 000.00 Johannesburg Mr. L. Visagie 011 688-7800
Development
Agency (IDA
2015 Hillbrow NMT: Social R360 000.00 Johannesburg Mr. L. Kola 011 688-7849
Facilitation /Community Development
Participation consultants Agency (JDA)
2014/15 Orlando TOD: Social R439 000,00 Johannesburg Ms. S. Chohan 011 688-7834
Facilitation/ Community Development
Participation Consultants Agency (JDA)
2015 Westbury Pedestrian R195 000.00 Johannesburg Ms. N. Motsoari | 011 688-7800
Bridge: Social Facilitation / Development
Community Participation Agency (JDA)
Consultants
2014/17 Inner City Core R522 000.00 lohannesburg Ms. C. Mouton 011 688-7800
Development
Agency (JDA)
2015/18 Wesbury TOD R484 000.00 Johannesburg Ms. A. Mnukwa | 011 688-7800
Development
Agency (JDA)

@
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1411 A Schedule of Completed Contracis of a Similar Mature to this Project

11.11.1 Project Experience

Urbansoup/GIBB/ Demacon Consortium has been involved in a number of projects for various
clients throughout South Africa including local municipalities and authorities as well as national
agencies, for example: Gauteng Department of Public Transport Roads and Works, City of
Johannesburg Transportation Department, City of Cape Town, West Rand District Municipality,
Blue 1Q, SANRAL, Johannesburg Roads Agency, Johannesburg Development Agency and
ESKOM.

Urbansoup/GIBB/ Demacon Consortium have completed numerous projects, as indicated in
Table 11.11.1. and completed projects of the sub consultants in Table 11.11.2

Melville — UJ Precinct Plan 13 Rev 0 / September 2016
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1113

11.13.1

information on the Individuals who will be Assigned to this Project

Proposed Project Team

The Consortium consist of GIBB(Pty) Ltd, URBAN SOUP (Pty) Ltd and Demacon (Pty) Ltd.
Approximately 76% of the project work will be done by the Consortium Members. A
consolidated BBBEE Certificate is attached for the Consortium.

Only 24% of the project will be subcontracted to the following specialists:
e Ucore: Urban Management Plan

e Gudlhuza Development Solutions:Community Participation
e Visual Architects: Media Plan

The percentage of the time planned in Table 11.13.1 and in Table 11.13.2 is an estimate of
persons time planned on the project for the 6 month duration.

Urbansoup/GIBB/ Demacon Consortium proposed project team members are listed in
Table 11.13.1 and of the sub consultants in Table 11.13.2.

Melville — UJ Precinct Plan 27 Rev 0 / September 2016
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11,14 A detailed approach and methodology

11.14.1

11.14.2

11.14.3

A project of this nature requires efficient project management. The team’s project
management approach is discussed in the sub-sections below.

Project Planning and Control

The Clients’ project leader will facilitate the project and liaise with the project leader of
Consortium or its authorised Technical Representative or Urban Design Specialist. A
combined baseline will be developed to monitor progress. The project schedule will be
reviewed regularly.

Progress Reports

Progress reports will be produced and issued to the Client at each progress meeting. It is
proposed that official progress meetings be held monthly in order to regularly monitor
progress and steer the project within the time constraints.

The progress report will contain a brief description of the following information:

o Progress: A summary of progress achieved against planned activities for the period,
payment applications and milestones;

° Scheduled Activities: An overview of activities planned for the coming period; and

o Risks / Issues: Identification of issues/problems and the actions taken for

resolution, including an on-going assessment of project risk and the application of
contingency plans.

Meetings
Liaison will take place with relevant officials in the Department/s responsible for this
project.

A range of meetings will be held and it is proposed that the following be considered:

o Project start-up Meeting
A formal Project start-up meeting will be held on contract award and signing to
brief all team members of the structure of the project control procedures and to
obtain the Clients’ inputs on the programme, methodology and technical
requirements of the project.

® Project Inception Meeting
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11.14.1

11.14.2

11.14.3

The inputs obtained from the project start-up meeting will be formalised in the
Inception Report and will be discussed with the client during the inception meeting.
The Service Level Agreement will be signed during the Inception Meeting.

° Progress meetings with the Client
Dates will be agreed with the Client for progress meetings throughout the project -
proposed monthly and thus allowing for 5 meetings in addition to the Project Start-
up and inception meeting.

Due to the inter-dependant components and dynamic nature of the project, consistent
correspondence with the Client is necessary at various stages of the project.

If additional meetings are requested by the client, over and above the 6 allowed for, it will
be invoiced separately.

Stakeholder Consultation and Work Groups

)

takeholder consultation and project Work Stream workshops will be heid when required
and should be schedule on the same day as the progress meeting where possible.

o Stakeholder / Ad hoc consultation
It is proposed that for the stakeholder engagement meetings should be limited to
the progress meetings in the first 2 months of the project. Where possible the
meetings should be held on the same date at the progress meetings to reduce the
costs.

Quality Control

The quality of the information is the responsibility of the consultant. GIBB is ISO 9001
Quality Management accredited.

Methodoelogy: Outline and Timelines

The overall approach will follow the following stages over the duration of the project:

Stage / Deiiverabie Date

Inception Stage 2 — 14 November 2016

Status Quo Stage November — December 2016
Formulating Guidelines (Urban Design Guidelines) December 2016 — January 2017
Urban Management Plan Development January - February 2017 o
Implementation Plan Development February — March 2017 B
Precinct Plan Development January — April 2017

The project methodology is outlined in the sections below for each of the Technical
Specialists.
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Specialist Area (Consortium Members)

Specialist

Urban / Spatial Planning

GIBB: Charlotte van der Merwe

Traffic and Transportation

GIBB: Johan de Bruyn

Civil / Infrastructure

GIBB: Dave Lewis

Urban Design

Urban Soup: Denver Hendricks

Socio Economic Aspects

Demacon; Hein du Toit

Less than 25% of the work will be subcontracted by the Consortium to the following

specialists.

Specialist Area (Sub contracted)

Specialist

Urban Management

Ucore: Tokelo Molefe

Community Participation

Gudlhuza Development Solutions : Nyiko
Gudlhuza

Media Specialist

Visual Architects: Khalid El-Jelailati
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Highlight, in your view any, opportunities or threats, the
A objectives of the assignment, and how you would 2 pages
propose dealing with them
Describe the guiding principles and the approach you
are proposing to deliver the requested services
Describe your methodology in this assignment: for each
component of the scope, provide a description of the
Cc significant tasks, an indicative work schedule and the 2 pages
resources that will be used to carry out the evaluation (in
line with the indicative programme in Section 5)

2 pages

Please include brief

D Structure of team, name of team leader and team as a curriculum vitae of the team
whole. leader, other team
members
E Indication of the hourly rates per team member
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The Empire-Perth Corridor is plays a
cornerstone role in communities along
the east-west link between the City and
West Rand/Soweto. Along this route is
an important node which intersects
Barry Hertzog (north to Randburg and
south to Fordsburg). This priority
mayoral project by Mpho Parks Tau will
facilitate the integration of high density
and mixed use living along important
routes throughout the city. Providing
more economic opportunities especially
to the previously disenfranchised. The
vision is to create a number of facilities  street up in Revit.

within nodes along a route such that one

can live, work, play and go to school and

shop within the same area. Integrated transport facilities with traffic calming and sufficient transit
stops. The idea is to reduce the demand on the modernist ideas of the private car and make public
transport and infrastructure a natural and preferred choice of mobility.

This type of project represents familiar terrain for the Denver Hendricks and our team. Denver
Hendricks is not only an active resident of Melville, teaches Architecture and Urban Design at the
University of Johannesburg, but is also completing a degree in Urban Studies at Wits University.
He is familiar with the COJ design principals and lives and works the everyday nuances of the
neighbourhood. Denver Hendricks knowledge of the area is rich and the project will benefit from
this information. In addition, as a team experience that we gained from successfully delivering
Spatial Development Frameworks, Public Realm upgrades, NMT & Public Transport Infrastructure
from concept stage to construction has proved invaluable.

Based on this we foresee the following key challenges and opportunities:

ieuiid e e

1. The residence associations and business owners could be resistant for change. The stigma of
development and density is related to 'slum’ and ‘student communes’

Through discourse of public participation meetings with the relevant stakeholders required to open
the lines of communication. To get to the core of their concerns and dealing with all the issues and
educating the community. Allowing the community o see the benefits of he ‘right’ kind of
development. It is important for the community members to  understand how to develop and
market their neighbourhood to both draw investment and the right mix of tenants, at the same time
deal with security (this is often the issue). There is a security innovative currently being deployed in
the area - it includes solar panel driven cameras and surveiliance.

2. Public Participation: Capturing all the necessary voices and synthesising it. People either
don't participate due to time limitations or simply the fact that they feel intimidated.

There are a range of stakeholders in Melville. UJ, Residence Associations, Business Associations,
Tuk-Tuk Drivers, Informal traders, car guards, and a number of NGO’s as well as visitors. We
proposed a number of ways to capture the voices. Firstly, public participation meetings, interviews
and observations. The key to public participation is not a ‘tick box’ but as approach to empathically
understanding the everyday lives of people. It has been proven that this approach is couched in
the area of anthropology and when we engage people it is a learning experience.
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3. Programming spaces appropriately

Currently the informal traders, tuk-tuk drivers
and car guards can appear to me a ‘nuisance’
in the community. Car guards can be accused
to be part of the crime syndicates or the space
taken up by traders and tuk-tuk drivers.
However, they are an important part of the
informal economy. The locating of these
entrepreneurs could become an issue of “not
in front of my yard”. However, we have to
locate them (though consultation) where it is
still beneficial for their trade and not creating
excess traffic or friction of movement. Because
the pavements will widen- we could prove that
informal traders could be accommodated there
along the street. Tuk-Tuk drivers can me located
down side streets in small pockets.

City Futures project, 2013, JDA, Urban Walk with community

4. Movement and access

Melville is a though route. Therefore still requires a comprehensive traffic plan. At the same time its
a destination and visitors require safe parking. Although 27 boxes absorbs some of this parking-
there are other opportunities for parking. For example a proposal to make 2nd and 3rd avenue one
ways to allow the second lane to accommodate parking. Also schools and churches could be
brought into a conversation to use (safely) their grounds for additional parking. Tuk-Tuk could also
be stationed here as a strategic plan to ride visitors into 7th street. Pedestrian movement is along
7th street, 4th avenue and main road. These local movement networks require to be well designed
and safe to encourage walking.
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1. Creation of an urban precinct that works towards social and economic inclusion.

This project allow the an inclusive process both from the stockholders and social, economic and
urban aspects in an integrated way. This will allow users to build trust, develop relationships and
learn from the process. The product in the end will be a thriving diverse community which is co-
created users can be proud of.

2. Revitalisation and creation of high performance urban precinct

The area requires re-prioritising of movement especially pedestrian. Widening and re-surfacing of
sidewalks and reducing parking in some areas and increasing it in other areas. This will revitalise
the area and attract people.

3. Increased sustainable urban forms including corridor densification Access

Links to the Corridors of Freedom will be strengthened by proposing higher faulty and
defined dignified spaces with seating and landscaping. One of the objectives is to encourage
people to use public transport along the Empire-Perth corridor. This should encourage private
owners to develop and densify their property along these corridors. Along with the new
development spatial plans - the zoning allows higher bulk and less parking along the feeder routes
in the corridor.

4. Opportunity to create Destination

Melville has an existing character or ‘portrait’. Its eclectic mix has many artists, actors,
lectures, students and other professionals living in the areas. The heritage buildings and
colonnaded street defined its character. This could be capitalised by with with the socio-economic
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consultant to bridge how economics and space can be envisioned and with the urban consultant
how to tie this into a sustainable public/private partnership. There has been an increase in
commercial along 7th because the rental is affordable and it has opportunity for each tenant to
create their own sub-character. These aspects need to be taken in to consideration when
proposing new opportunities in the area.

Working closely with the consultants, users and stakeholders will ensure successfully overcoming
the constraints and capitalising on the opportunities. We believe that we have the local knowledge,
expertise and experience to successfully address these challenges and make the most of the
opportunities presented with this exciting project. This type of project represents familiar terrain for
the our team. The experience that we gained from successfully delivering other housing and urban
projects from concept stage to construction has proved invaluable. Based on past experience we
foresee the following challenges and opportunities:

We believe we have the expertise and intelligence imbedded within the
various specialist disciplines and the individuals selected for this project,
to provide you with the answers in terms of the intervention required
within a short term and long term context of growth and ambition.

Value of everyday knowledge '

The focus on value of everyday knowledge stems from the research by social scientists (as eluded to earlier). Anthropologists and
psychologists are concerned about harnessing this everyday information and the tools used to do so. So what does everyday
knowledge provide? according to Innes (2008:2) “local knowledge fills gaps, provided information about content, and offers pragmatic
, experience -based insights from those who know a situation first hand”. Innes argues for a “resilient” society which reacting to a
vivid understanding of life worlds from complexities substituted by differences in culture, values and environment crisis (Innes
(2008:2). Most scholars agree that local knowledge shouldn't be overlooked- in fact its Londblom and Cohen (via Innes 2008) who
frames that the role of lay knowledge supersedes scientific knowledge and has integrity, and does not need to be “verified” (Innes:3).
This begs the question ‘what is our reality’ based on? and its argued that its ‘socially constructed’ (innes (2008)- which is where the
value of the process is situated. Therefore local knowledge precedes scientific knowledge and creates “robust integrated picture of
issues from multiple perspectives”...(Innes:3).

| Furthermore, local knowledge and “place” (specific) is similarly significant. Locals who live or work in a particular place over a period
of time hold embodied knowledge about that space as opposed to a foreigner who ‘lands’ or ‘parachutes’ into the space and through
research and skilled knowledge makes certain suggestion about the way of lives of the local users. ‘Genius Loci’ refers to being the
‘genius’ of ones own ‘location’, where the location is specific. There is no other place on earth other than that specific place and the
user embodies and lives through the spirit of that place everyday. Geert (1983) (via Innes 2008:3) states that “organised body of
thought based on immediacy of experience” which means that the local holds a high level of intrinsic information about specific
characteristics, circumstances, events and relationships (Innes, 2008:3). In my experience this is true (in the public participation
sessions | attended) because local users confidently and intuitively responds to design proposals made by designers.
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B. Principals & Approach

HILLBROW Tower precinct* by ARUP with Ray Harley &
Denver Hendricks (Urbansoup) as the main architect sub-
consultant,

Guiding Principals

Creating a dignified and inclusive
neighbourhood is complex. There are many
aspects and issues which goes into designing
the ideal environments. For this a few
principals will need to be established.

Democracy

Ensuring that the process is democratic and
transparent. The community will be the users of
the space and therefore require to be included into to process. Unsavoury political agendas and
personal benefits will not be tolerated.

Resilience and Robust

Creating a space which is allows all encompassing aspects of urban live to flourish co-dependantly
over time. This ranges from movement of traffic to urban developments. Allowing the planning of
today to accommodate change over time without compromising the existing.

Scale and Density

Facilitating infrastructure that allows appropriate scale and higher densities with the appropriate
servicing of that density. Building frontage to contribute to the urban environment. Interface
requires to be positive and allow for “eyes on the street”.

Access and transport

Allowing ease of access of motorised and non-motorised transport. Prioritising non-motorised
transport without negatively impacting motorised transport and access. Facilitating and promoting
access to public transport by prioritising links to stations

Heritage
Conserving the heritage and character of the urban environment but allowing adaptive change to
occur.

Public Space
Promoting the use of public space. Integrating landscaping and refuse collection with good quality
finishes, lighting and safety.

Economics
Acknowledging informal trading and entrepreneurs. Creating spaces for these entities to trade and
develop.
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There are eight consultants on the project. The Urban planner (Gibb) will be the consortium lead
and liaise with the client (JDA). This consultant will be responsible for the technical design team
managing technical information with the Engineers. Using their Town Planning knowledge of
policies and procedures they will produce the status quo and propose the most efficient traffic and
planning solutions for the project.
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The Urban Designer (Urbansoup) will lead the spatial vision and will facilitate this vision between
consultants. Using the technical information from the engineers and planners, the Urban designer
will work with the public participation consultant and media specialist (as documenter) to access
the qualitative information from the space and the community through site studies, interviews and
community patrticipation meetings. The Urban Management consultant will develop their survey in
tandem with the Urban designer and Participation consultant (and consult the technical
information) to develop a report which proposes the an Urban Managment strategy.

The Urban Planner and designer will create strict program, timelines and deliverables in order to
manage the deadlines, flow of information and synthesis the outputs. The outputs are varying and
therefore require an integrated and creative approach. Especially with the media specialist - this
kind of visuals require to send the correct messages out to the public and create excitement and
awareness of these cities inclusive development plans.

The Team has extensive experience in the design of complex multidisciplinary urban,
transportation and development projects. The organisation of the team also gives clear lines of
responsibility and reporting. A project of this magnitude strong and decisive leadership will be
important. The Project Leader all have a background of working well on projects where both
programme and cost have been critical. Experience gained on similar projects illustrated the
importance of this, and will, as part of our desigh management process, carefully monitor our work
against the programme requirements. This will be agreed in detail with yourselves.

We will plan and control the design process, but at the same time allow creativity and innovation to
flourish. In this way the project’s aims and objectives will be met within the necessary rigorous
management framework. At appropriate intervals during the study, the Project Leader will request
feedback from JDA on the performance of the Team. Adjustments to the Team’s approach to
structure will then be made as necessary.

Danver Hendricks has worked on the City Futures projects (JDA, 2013) with Osimon

s
Lange. Tnis reguired Denver io create Salurday workshops with the community,
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planning and logistics of lliusirative material, venue hire and ensuring thart the
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document the design sessions and walk about in the neighbourhood. e facilitated
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Denver will play the same role in this case.
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The co-ordination of input from all parties associated with any matters impacting the design is

crucial, both in terms of achieving a satisfactory design and compliance with the programme.

Our office makes use of the latest technology in Building Information Modelling (B.l.M.) which
allows for virtual design coordination. Our team includes experts and industry leaders in the use of
Autodesk Revit and Navis Works which are software programs that facilitate automatic ‘clash
detection’ and seamlessly coordinate changes throughout a virtual model. This ultimately ensures
that any discrepancies and uncoordinated design are highlighted before being produced on site.

Avuiding lhese coslly changes during construction saves our clients a lot of money.

Autodesk Revit allows us to model and analyse design concepts and accurately maintain our vision
through design, documentation, and construction. We use information-rich models to make more
informed design decisions to support sustainable design, clash detection, construction planning,
and fabrication. Any design change we make is updated throughout our projects, keeping design

and documentation coordinated and more reliable.

In additional to our internal office procedures we will hold regular co- ordination meetings with the
various discipline teams at which interface design matters will be resolved. We will appoint key
individuals to take responsibility for technical co-ordination. A 3D model will be handed over to the

client.

City Futures project, 2013, JDA, working with community to build a new vision
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¢. Methodology

Community Square, New Rest, Gugulethu Upgrade, Cape Town. 2004.
(Denver Hendricks as director Via IG arch, 2008)

The methodology to this project us unigue. This
project is a new kind of approach and requires a
strategic methodology to work dynamically amongst
technical engineers and everyday social and
economic issues of the community. Reflecting current
and proposed the neighbourhood portrait, urban
design principles, development controls, and
precinct movement framework :

The scope of services for the Urban Design consultancy will include :

Consolidated Project Plan - 14 Nov 2016

Status Quo report - 12 Dec 2016

Urban Design Principals (Denver Hendricks & Jabu Makhubu, Urban Designer)- 16 Jan 2017
Urban Management Plan (with the Urban Managment Consultant)- 20 Deb 2017
Implementation Plan (all Consultants) - 27 March 2017

Precinct Plan (all consultants)- 3 April 2017

>oAWN -

Using the following documents to achieve the above deliverables:

. The City of Johannesburg Growth and Development Strategy 2040;

. The Empire Perth Development Corridor Strategic Area Framework;

. Regional Spatial Development Framework for Region B;

- Other existing policies and the project documentation which may emerge from other City of
Johannesburg planning, transportation and heritage initiatives underway in the Empire Perth
Development Corridor adjoining the study area

We suggest the following meetings:
Councillor meetings x3

Public Meetings x2

Project meetings x6

Focus group meetings x6

Testing Tactical urbanism project x1

ISUIE Sl ol
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Workstream 1: Consolldated | roject Flan

Inception meetings with JDA, Consultants, Ward Councillors, Ward Committees

« Consult the existing Urban Design Framework, etc

« Consider all the Vision, Spatial, Planning, Ownership, services strategies.

 Visit the site with consultants

« Produce a Consolidated project plan of the proposed visions, MT & NMT strategies with
recommendations in order to finalise scope identification and extent of the project scope.

« Present the project plan to JDA in line with it for approval- lllustrate how we understand the
vision and present a concept for approval that is practical and fully realisable.

+ Agree Deliverables and project objectives, scope, Boundaries, Significant influences, data

collection, Identify stockholders and issue

Consider concepts based on the principles of:
+ Accessibility: of movement into and within the urban context both vehicle and pedestrian
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* Integration: amongst transport modes and other facilities. Especially consider relationship to
Reya Veya and existing cycle lanes.

« Ownership: consider all the owners and stakeholders working around physical and financial
constraints

= Liveability: ensuring that the design enhances the users experience

= Streetscape that accommodates user clarity

= Intelligent use of existing resources and infrastructure

= Design that is robust, yet provides sufficient flexibility

- Lighting Strategies

- Wayfinding Strategies

= Security Strategies

= Crime Prevention

= Design workshops: Civils, Services, Town Planners, JRA,Dept. Transport,

= Scheme design site plan, general arrangement plans, sections, elevations, and key details
which outline the space provisions based on operations input

= Provide outline draft schedule for approval.

= Coordinate reports on specialist strategies, phasing,

Workstream 2; Status Quo Report

«

Meetings with Stakeholders, community and consultants. (document this via film)
Understand the technical issues
Prepare a Status quo report of what is existing, the issues with all consultants.

Consider:

- Context and Demographics: physical, natural, historical, etc context. Consider the users and their
movements

» Topography open space: links to the green public open spaces

» Supportive infrastructure, land use.

» Corridor form: shape, access, widths, heights of the corridor

« Planning: planning relationships in relation to the UDF

» Policy: planning policy around this area.

» Mobility and connectivity: Reya-Veya, private vehicles, pedestrians, cycle lanes. Street
connections.

» Key drivers and issues: Hospital, universities, private ownerships

Yy A firhan e

» Develop the Urban Design guidelines, plan and the vision

- Finalise the layout of spaces, the materials for construction, components and construction
systems, incorporate the work of any specialist consultants

» Fully coordinate the design layout with structural and civils

» Design workshops: coordination reviews.

» Finalise site plan, general arrangement plans, sections and elevations

Provide key details and schedules, specification

Consult with local and statutory authorities

Tactical Urbanism Test: The Urban Design Team with the media specialist will develop a 1 week
test of the proposed intervention. This includes:
» Worksiiopping the project with the ward councillor

Gigtting buy in from the stakehalders

establishing the scope and scaie of the tactical urbanism project

approval from JRA and COJ for any road closures
= documenting the tactical urbanism.
For example if we need to do a road closure or block off parking bays- this can be done with signs,
cones, etc. This will be documented as part of the project.
4
[
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» With the Urban Management Consultant develop
- Identified urban management hotspots in the study area
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- Present detailed management plan for security, cleaning and parking for necessary parts of the
study area

- Propose management plan of hard infrastructure, utility and social services and street trading

- Economic and tourism potential

- Propose Social and educational programming opportunities

- Propose/ identify recreational opportunities

- Costing plan for required urban management resources

- Innovative income generation proposals for urban management solutions

- Propose additional potential collaborative programmes that could be applied to increase area
management efforts in the study area

- Highlight existing departments, organisations, forums and committees

- ldentify linkages and associations that could be formed and roles that could be partaken in
improving urban management in the study area

+ Indicate the nature of the roles

« Performance monitoring

- Provide a calendar of potential place activation events
Request for Proposals: Melville — UJ Precinct Plan

- Conceptualise and implement the testing of development proposals and activities

+ Cost of programmes

« Propose funding strategy and model

- Provide existing institutional framework

Workstream 5. Implementation and Frecinct Flan

« Prepare a holistic implementation and precinct plan

- Synthesised information into one whole cohesive design from all the consultants.
- Develop drawings, timelines, strategies, costs.

HILLBROW Tower precinct” by ARUP with Ray Harley & Denver Hendricks
(Urbansoup) as the main architect sub-consultant.
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D. Project Team Structure
Urban Design Organogram

Spatial Planner
(Gibb)

Architect Barch. UCT 2004
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Ollvier Mutumbo
Senior Arch Technologist
(Urbansaup)
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Arch Technologist 100%
(Urbansoup) | ©

Project organisation

The Project organisation is covered in the Project Team Organogram and includes the following
key roles:

Project Director/Team Leader

Denver Hendricks will be responsible for all deliverables in terms of the appointment as Urban
Design Team Director. He will provide the overall Project and Design leadership to each of the
Project Urban Designers and Architects and will be the direct liaison with the Gibb’s Urban Planner
as and when required. J

Urban Designer
Jabu Makhubu is a qualified Urban Designer and will support Denver in the principals and design
of the project.

Technical and support services:
The Project team will be supported by a minimum of one technical staff member. This ‘support

pool” will increase or decrease as required by each of the varying stages of development.

-
—h

Q

=S
-
[&)]
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Our approach facilitates the development of fully co-ordinated and
integrated designs. It ensures that the architectural design is fully
integrated — within a robust cost aware framework .

The Suggested reporting framework acts at various levels:
Strategic level

At appropriate intervals during the study, the Project Director is to have a high-level review with
JDA which is to include the project strategy, programme, commercial status, general progress of
the Project and the overall performance of the Team. Adjustments to the Team’s approach or
structure will then be made as necessary. The Project Director would attend the meetings with
Jabu occasional attendance of Project Architects where required.

Steering Committee level

It is proposed that at the outset an inception meeting would take place. A Project Steering Group
will be established with JDA that will be responsible for overall project coordination, progress
reporting and support. Regular meetings will inform all parties of related information processes,
introduce and refine work plans to ensure that deliverables are achieved, identify current and future
needs, validate and accept to ensure the project objectives are met.

Design Co-ordination Meetings

The co-ordination of input from all parties associated with any matters impacting the design is
crucial, both in terms of achieving a satisfactory design and compliance with the programme. We
will hold regular co- ordination meetings with the various discipline teams at which interface design
matters will be resolved. We will appoint key individuals to take responsibility for technical co-
ordination.
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Team Experience

Denver Hendricks

Project Architect (Director) B.arch UCT 2004; Architecture Lecturer at UJ.

He Denver has worked on many urban upgrade projects. He is also completing a Urban Studies
masters at WITS. has B. Arch Degree from UCT giving him excellent technical and urban design
skills. He is an academic and publishes projects on urbanism. He has over 10 years of experience.

Future Cities Project (JDA)
R1m project, 2013

Sub-contracted by Osmon Lange this project looked
at co-design workshops with community around
three Gautrain stations. | put out a call for
community members, arranged venues, did site
walks, | brought in my UJ students to build models
for the community to use to help build a vision for
their community.

Gugulethu Urban informal upgrade,
Cape Town, R3m, City of Cape Town

| was a director at IG architects. We were required
to design an in-site upgrade for an informal
settlement. We designed communal spaces,
services, and trade structures.

KAZERNE TOD (JDA)

R400m, Johannesburg, 2014

A new public transport node that - facilitates the
holding, ranking & administrative operations for
international long distance busses & taxis. The
Kazerne facility is situated within the Park Station
public transport precinct [PRASA/Metrorail/
Gautrain] & will provide strategic ranking & holding
capacity towards the inner city public transport
operations.  The project has been strategically
placed in relation to other major public transport
infrastructure & high volume pedestrian movement
corridors in order to support a larger public realm upgrade initiative & capitalize on a vast retail
market.
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HILLBROW Tower precinct*
s & o, Johannesburg, Gauteng, 2014, Private
& B

The development forms part of a larger public
realm upgrade initiative & aims at unlocking major
tourist/mixed use opportunities in the high density
Hillbrow Tower precinct. The project will aim to align

new PPP development opportunities with key public
Rumpanic amenities & transport upgrade programmes. Central
N e to the development strategy is the alignment of
e : oo investment opportunities with the extensive retail
opportunities offered by the high volume pedestrian/

vehicular movement corridors in the precinct.

John Odendal

Project Architect (Director)

John is a candidate Urban Designer. He was the lead concept designer for the new bus rapid
transport network for the City of Tshwane. The conceptual development & technical documentation
related to a network of stations within phase 1 of the new BRT system for the City of Tshwane.
John led the team of architects & urban designers preparing initial concept design, construction
resolution, 3d visualisations & technical documentation. John also played a key role in the
conceptual design of the maintenance and administration building for the Dobsonville BRT depots.
He has been central to the formulation of Urban Development rameworks related to significant
urban & public transport infrastructure interventions throughout South Africa. John has over 10
years of local and international architectural experience.

Jabu Makhubu

Jabu Makhubu is a new Urban Design Garduate from WITS (2015). Is an academic and works with
urbansoup Architects. His experience includes working for ASM architects and Urban Designers.

Projects: (the value of the work is unknown as he was an employee at ASM at the time)

*  ASM-GEPD Precinct Plans (Johannesburg East): November 2008 to April 2009

* ASM- Sci Bono Discovery Centre (Newtown) Phase 2,3a 3c(proposal):Jan’07 to feb’11
*  ASM-Metrolink Reception Centre (Braamfontein): January 2007 to April 2008

Olivier Mutumbo

Senior Technologist

Olivier is a highly skilled technologist with 5 years experience in REVIT software on large scale
infrastructure projects.

He full-time employed by the Urbansoup and currently working on the Kazerne TOD. He is
supported by 2 junior technical staff members.
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Transportation Planning, Spatial Planning and Infrastructure

GIBB



TRANSPORTATION PLANNING / ROAD INFRASTRUCTURE / CIVIL METHODOLOGY: GIBB

The proposed methodology is summarised in the Table below, relative to the overall Task Matrix, in
blue text. Where we specifically interface with the team, the text is highlighted in red. Liaison with
authorities and stakeholders are indicated in green text

DELIVERABLE METHODOLOGY

ECONMIC ANALYSIS
SOCIO-ECONOMIC ANALYSIS
SPATIAL STUDY

o uf??v ys—i‘ \.g
%a# L' ..
l' ..l. L ‘!"

Inceptlon Stage Inceptlon Meeting (Transport Team)

e [nception Meeting (Client / Project Team) — confirm scope
and study area.
e Source and review RSDF

e Site visit in peak (observation of flow) and off-peak
(infrastructure audit of roads, sidewalks, pedestrian
crossings)

e  Col Transport Planning & JRA Meating {1}: Confirm Traffic
Study scope and requirements.

Assessment of Accessibility: e Commission New Traffic Counts — Limited to 6 Intersections
e Analyse distribution and current mode split from Household
Survey Data

e Source and analyse current public transport information
(Col Transport Infrastructure Register)

e Assess current accessibility (pedestrian, public transport,
car)

e Report qualitatively on the impact of the BRT

Parking constraints and e Quantify existing on- and off-street parking through on-site
opportunities: surveys
e Interviews with Business Owners to include questions
related to parking

e Analysis of Interview Data - parking
¢ lIdentify potential parking solutions / alternatives
Loading needs: e Quantify existing on- and off-street loading through on-site
surveys
e Interviews with Business Owners to include questions
related to loading
e Analysis of Interview Data - loading
e |dentify potential loading solutions / alternatives
Stakeholder Liaison: e IDA /Col: Attend workshops/meetings maximum 2
e Llocal Stakeholder Workshops: attend 1 only
e Public Meetings: attend 1 only
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DELIVERABLE METHODOLOGY

Draft concepts and proposals: e Consider urban design proposals, make own proposals and
traffic consolidate/integrate:

o  Consider how and if cycling infrastructure can be
provided to improve the street scape and the
opportunities for safe access to the node by bicycle

o  Improvements to pedestrian walkways and street
crossings

o Improving public transport (infrastructure and
services)

o  Accommodation of parking and loading and

o  Deviation of traffic

Proof of concept action plan: e Draft a transportation plan in collaboration with the Urban
traffic inputs Design Team to test the concepts at the test event.
Deliverable: e Status quo report highlighting transport strengths,

weaknesses, opportunities and threats.

m‘,r_:.q. r\ * T (G
Jn_lb_g_ o

DEVELOPMENT CONCEPT
DEVELOPMENT GUIDELINES
| PRECINCT MOVEMENT

'FRAMEWORK SRR ) : P ) T2 SRl A
Quantify Impact of New ° Trlp genera’uon derlve from potentlal Land Use Changes
Development (new/re developments) - output from development

concept and guidelines
(Traffic Impact Study): e Trip distribution: use the output from the accessibility task

in the Status Quo Phase to distribute new traffic in the
directions it is expected to travel

® Modal split:
Base Year: output from accessibility task

o Horizon Year (+10): apply assumed mode shift factor

(higher walk and public transport use)

e Trip assignment: consider diversions of traffic due to
parking or one-way systems

e (Capacity Analysis of Key Intersections (6x) - Base Year and
Horizon Year, AM and PM, using VISTRO traffic modelling

software
e Recommendations for mitigation / improvements of traffic
impacts
Pedestrian accessibility and e Make recommendations to improve pedestrian accessibility
safety: and safety, for example using traffic calming techniques,

channelization to signalised pedestrian crossings, etc.

Public Transport Integration Plan e Make recommendations for locations of public transport
stops, potential park & ride sites, and how ancillary “last
mile” services such as meter taxis, tuk-tuks, can be
accommodated

e Make recommendations for amendments to existing
services (mainly Metrobus), for consideration by Co)J

Parking Strategy e Consider whether on-street parking is desirable and if not,
alternative ways to accommodate parking.
Loading and Deliveries Strategy e Consolidate location of loading facilities
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DELIVERABLE METHODOLOGY
Stakeholder Linlson e Col Transport Planning & JRA Meeting (2): Present TIA
outcome/report to facilitaie approval
o JDA: Attend workshops - 2 meetings
e Local Stakeholder Workshops: attend 1 only (present final
proposals)
e Public Meeting: attend meeting 1 only (prasent final
proposals)
e Attendance of two events to monitor the traffic aspacts:
assume the event is 2 days in duration thus 4 days in total
IMPLEMENTATION PLAN

Proof of concept report - e Transport inputs: It is assumed UrbanSoup will arrange and
manage the events (operationally). GIBB will monitor the
traffic aspects and report on it.

Capital expenditure e Provide costing inputs for implementation of the parking
implementation programme strategy
e Provide costing inputs for implementation of the NMT
Projects

Socio Economic Plan
Media Plan

Deliverable: ® TIA and Precinct Movement Framework report

30 FINALPRECINCT PLAN

Programme / project e Transport projects: Finalise Transport proposals with input

identification and from stakeholders
implementation strategy
Consolidation and packaging of o  Workshop with Team

Precinct Plan Document

URBAN MANAGEMENT PLAN
Management approach / operating model (Parking management proposals: Output from parking strategy)

Deliverable: e Final Transport Inputs into Consolidated, integrated
Precinct Plan
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Urban Planning and Design Methodology

In terms of Part E of Chapter 4 of the Spatial Planning Land Use Management Act, 2015 (SPLUMA), the
importance of a Precinct Plan lies in its ability to implement broader strategic spatial objectives at a local level.
SPLUMA furthermore leaves the preparation of Precinct Plans at the discretion of municipalities. Based on the
above, the Urban Hub Design Toolkit as prepared for the Neighborhood Development Programme (NDP) serves
as a reference for the compilation of the Melville — UJ Precinct Plan.

In view of the ToR, the information gathering process will comprise of the following:

Identification of

Land Use Survey [RESEN Zoning Survey [N development
trends

Figure 1: Spatial 5tudy Procass

The table below provides a high level project methodology for the development of the Melville-UJ Precinct
Plan.
Table 1: High level project methodoiogy per precinct plan

HIGH LEVEL PROJECT METHODOLOGY - PRECINCT PLAN -

e A R s ——f - e e e e 1 e e e e

PHASE 1: Status Quo Analysis and Strategic Review of Precinct Area.

A detailed desk-top analysis of the Study Area in terms of perusing all available documents and
studies will be completed.
The Status Quo Analysis will involve contextualising the Study Area and its surrounds to obtain a clear

understanding of the driving forces internal and external to the Study Area to determine where
there are critical development needs and catalytic opportunities, how growth is dispersed, level of
place-making required, and what planning provision must be made in view thereof.

The Status Quo Analysis will inter alia include (but not limited to) the following:

Methodology

e Analysis of the key informants;
e Identification of the structuring elements;
e Identification of the land use components; etc.
The information gathered in the above will guide the development of a Concept Framework.

PHASE 2: Draft Concept Framework
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Methodology

The development of the Draft Concept Framework will provide the Vision, Objectives and

Development Proposals for the Precinct

RIS Py
Problem { 1 ) :Il Idzr:l::g;::on of Vislon .?p ’.‘3’_,, | Development
statement .:.;J' opportunities formulstion ?,%%‘ é:;;}' proposals
- L 4 }"

A set of problem statements Strategic opportunitles will be A vision vill be formulated to This step will inter alia include:
(per disclpline) will be identified that can be used to set the strateglc directlon for +  The delineation of the
compiled. Thus, identifying direct the development/ the Study Area. This will be a primary and secondary
and listing the critical commercialisation of the Study long-term vision of where the catchment areas;
problem areas that need to Area, Precinct Plan wants to direct * Economle analysls:
be addressed and solved as growth and development and = Identification of primary
far as possible as part of the how it envisages getting there. and secondary nodes and

way forward. key nodes:
Access and movement
framework

Land use framework; etc

PHASE 3: Developing strategies and guidelines

Methodology

In support of the Development Vision, a series of Development Guidelines will be drafted, governing
Land Use, Built Form, Public Realm and Movement and Connectivity.

This phase will comprise of developing strategies and guidelines to translate the findings, as derived
from Phase 1 and 2, and will link the development needs and critical issues of the Study Area with

practical and catalytic spatial principles.

The development proposals and guidelines taken up in the Design Framework will be based on sound
principles, relating to accessibility, integration, sustainability and liveability which will inform and
guide integrated development. In view thereof, the objective of the final Precinct Plan will be to
provide development proposals and solutions aimed at “fulfilling place-making and high street
principles” thereby improve the functionality, and enhance the sustainability of the Study Area and
ensure it maximises on the advantages associated with the Study Area.

PHASE 5: Stakeholder / investor engagement

Methodology

Structured stakeholder engagement will include processes that will allow for effective dialogue
between the project team and interested parties on a regular scheduled basis, without losing sight of
the project scope and positively contributing to the development of the Precinct Plan.

PHASE 6: Final Precinct Plan and compilation of Business Pla_n
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The strategies, proposals and projects identified throughout this project and supporting research and
motivation will be integrated to align development opportunities and specific initiatives, funding and
priorities so that implementation can commence through actual delivery on the ground. In this regard
development proposals will be tabled and translated into an implementation plan and guidelines.

This phase will entail the following:

e The development of high-level project concept plans — appropriate for public funding;
e Identification of catalytic projects;

e A phasing programme for the implementation of catalytic projects;

Methodology

e High level project costing of catalytic projects;

e Programmes and projects related to spatial proposals;

e Services implementation and upgrading plan;

e Identification of specific actions, budgets and timeframes to promote implementation and
continued alignment with the neighbouring municipalities of the conceptual plan.
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DEIVIACON

market studies

APPROACH & METHODOLOGY

Economic and market research for the Melville - UJ Precinct Plan will be structured in terms of the
following main steps:

Step 1
Project Inception. Step 1 entails @ r1uess: vevetopmentsite & "
refinement of the project brief, timeframe and S, = - E 4
deliverables. ges 0 1 o
Address value 8 4 32
Accessibility 8 9 24
Step 1 will furthermore include a focused Jrcora Somnctaes E 3 i
precinct visit and appraisal, followed by a  [roxmvie ek pace / : .
concise precinct evaluation and Highest and  Froximiy o retai faciiies : ) o
roximity to social amenities 8 3 24
Best Use (HBU) evaluation. L A (-

The potentially suitable economic activities will be evaluated by means of DEMACON'’s Location
Assessment Model © (refer to insert example diagram). The model is objective in nature and
contains weighted criteria associated with critical location considerations and preferences for
each individual real estate market (economic activities). The analysis will culminate in a
consolidated rating (single figure - refer to example diagram), which will inform the decision maker
with regard to the suitability (or not) of various economic activities.

The potential list of highest and best use activities and findings of the location analysis will
serve as useful discussion document prior to the more detailed and focused assessments to follow.

Macro & Micro Market Analysis
(Economic & Socio-Economic /
Demographic). DEMACON will analyse
pertinent trends in terms of key indicators,
including economic drivers and trends &
detailed demographic analysis of the
study area, including income & LSM
profiling, employment  levels, age,
economic status, education, etc.

Site Map With Drive Time

Focused surveys and interviews will be
performed for the project, including:

- - -I.. . .I._ . -- a % !
. ..-.—ﬂ & w ¥

v ldentification of existing residential, retail and commercial offerings in the study area and
provide nature and database thereof
v Social facilities and analysis of accessibility / functionality

DEMACON Market Studies
Managing Director: H du Toit
Reg 2007/007644/07 « VAT No 4550235560
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v Levels of informality - trading, homelessness, abandoned / hijacked buildings
v Summary of surveys and interviews.

The assessment will furthermore include nodal development trends, including anticipated impact of
turnkey medium term interventions, such as new commercial & housing developments, road
upgrades, competing nodes, etc. in the larger market area. The local Spatial Development
Framework etc. will be analysed in terms of its vision for the project area. Trade area based growth
trends and residential expansion proposals will be factored into a 5 and 10 year market demand
forecast. The objective will be to analyse the market in the context of regional nodal development
trends and to provide strategic input with regard to forecast market growth, nodal expansion
potential and growth in optimum consumer demand thresholds.

An important step in |dent|fy|ng suitable Table2.4: Living standard Measurement Indicator

market opportunities (matched to the LS Status r__,_:‘;":j;:;:‘m
consumer market profile), includes the SN 236
translation of socio-economic data into a

LSM — Living Standard Measure — and Life isuriow = 65
Stage Profile. LSM is a universal system [onsion a7

[SMEHIGH IS N IR AR = B 10 L 7

70
— 4.8
== 8.0

utilised to profile consumer markets and to  wwstow = 5.1
match appropriate economic activities with e 24
the demands and needs of such markets. it temsorasars ore ; &

This index was designed to profile the market into relatively homogeneous life style groups. By its
very nature, it forms a powerful marketing and branding instrument. As such, it is based on a set
of marketing differentiators, grouping consumers according to living standards, using asset
ownership and related criteria.

Step 3

Supply Analysis. Based on the initial development proposal and
anticipated trade area, relevant existing and proposed facilities will be
identified and analysed in terms of aspects such as size, composition,
classification (role and function), performance, etc. Various sources will
be consulted to identify development proposals in the sub-region.

The supply analysis entails an assessment of competing facilities in
the surrounding market. The objective of this analysis is to identify
relevant supply-side competition (or the lack thereof) and to assess
the potential market gap in terms of specific performance indicators
including, inter alia:

geographic iocation and distribution patterns

competing floor space

nature, size and quality of facilities and services provided
selling prices / rentals commanded, etc.

AR
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Step 4
Market Potential Modelling (informing the Precinct Plan). Real estate sub-sector-
specific instruments will be applied to estimate future growth, take-up rates and market potential (for
each component of the Melville - UJ Precinct, informing desired socio-economic conditions),
taking due cognisance of strategic location and sub-regional economic drivers. Based on the above
target market analysis, retail, commercial, tourism, residential, social, etc. effective demand and
take-up rates will be forecast, including the optimum point of market entry and indicative incremental
phasing.

DEMACON developed a House Price Parity and Optimum Typology Profiling Model © which will
provide a detailed assessment of project marketability in relation to target consumer market
characteristics.

PRICING PARITY & OPTIMAL TYPOLOGY PROFILING

LSM translates market characteristics and economic opportunities into focused development
guidelines. Application of this technique therefore ensures project viability. In terms of the pricing
parity and product typology profiling, DEMACON will utilise up-to-date, local house price analyses,
compared with a consumer market housing affordability and preference analyses to establish the
optimal product and price combination for the Melville - UJ market area.

DEMACON has furthermore developed a Demand Elasticity Model, which indicates the expected
impact of interest rate fluctuations, etc. on demand and market activity for various consumables and
durable consumer goods — including housing. This model will be applied in the project to illustrate
the impact of current and expected future interest rate scenarios on project viability, project size,
scale, composition, point of market entry, etc.
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Selected elements of the DEMACON House Price Parity and Typology Profiling Model
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2 2008 Demacon Market Studies

Subsidy

Credit Linked @ >  Bonded

The model can be applied with equal efficiency across the spectrum from subsidy to finance-
linked through to bonded residential projects.

MARKET LEADING MODELLING APPROACH

DEMACON has engineered a unique econometric modelling process which integrates the residual
demand technique and the share modelling technique to yield optimal and accurate demand
modelling results. PhD research conducted by the author indicates that the share technique should
not be applied in isolation, but only once market potential has been established, to inform project
composition and development mix. The application of this process is unique to DEMACON.

Further to the above, DEMACON is the architect of an econometric technique that is unique to any
firm in the South African Market - Space Demand Modelling (SDM). Space demand modelling is
founded on interational techniques and best practices. The SDM equation integrates all critical
demand and take-up variables into a harmonious- equilibrium model with unique forecasting
capabilities. It is the most sensible, accurate and correct instrument to translate economic arowth

realities into spatial demand implications. Hence, it is the only mechanism on the SA market that

can accurately translate economic growth dynamics into quantifiable development parameters and
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hence provide accurate and market based input to, inter alia, Site Development Plans, Precinct
Plans, Spatial Development Frameworks (SDF’s) and the like.

SENSITIVITY ANALYSIS

Income variances: required market thresholds for sustainable development, related to
community income and expenditure.
Sales / turnover variances: based on consumer volumes and forecast sales.

Step 5
Conclusions & Recommendations. Market based conclusions and recommendations will
be made with regard to each component of the Melville - UJ Precinct, informing the Precinct
Plan, including, inter alia, highest and best land uses, optimum land use mix, optimum point of
market entry and concomitant size, niche role and function of the various project components
(strategic positioning), recommended typologies, future expansion potential, etc.

Step 6
Economic Impact Analysis. The Economic Impact Analysis is seen as a natural extension
of the aforementioned economic and market research, and will add considerable value to the
remainder of the project process, as well as inform the Implementation & Socio-Economic Plan.

This assessment will also assist in verifying and refining ultimate development recommendations, in

light of the sustained economic benefits (e.g. additional business sales, additional GGP, employment
creation, etc.) of the various proposed development options as part of the Melville - UJ Precinct

Plan.
||

SUMMARY BOX: ECONOMIC IMPACT

MODELLING

In addition to market potential, DEMACON is often
requested to conduct an assessment of the economic
impact of a proposed development / investment.

Valo Added

To illustrate the anticipated economic impact (direct,
indirect and induced — i.e. the multiplier or cascading
effect) of a proposed capital investment, such as a ) SLEREnRe el i
turnkey, mixed use precinct, to the relevant local T R
municipality, and environmental and related )
decision making authorities, DEMACON can model DEMACON
the impact of the proposed development by making use

of the internationally acclaimed Input-Output (1/0) modelling technique.

To facilitate application of this technique, specific data requirements need to be addressed. These
include, inter alia, the following:

v Estimated value of the investment, including building packages, stand values, construction
costs and infrastructure investment.
v Number of construction workers to be employed.
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The nature and scale of the development, which will be quantified, will serve as input to the
economic impact modelling. In applying the Input-Output Modelling technique, the economic impact
will be calculated for both the construction and operational phase of the development.

v

Construction Phase. Investment in the development in the construction phase will generate
a once-off benefit to the local economy. This will materialise in the form of miscellaneous
construction and related contracts. In the process, a spectrum of services will be rendered that
involves a number of sectors in the economy. This direct expenditure will, in turn, generate
numerous quantifiable indirect and induced impacts in the economy. The input-output
technique has the ability to demonstrate this multiplier effect in the economy.

Operational Phase. Once fully operational, the development will continue to serve the
economy in a unique way. Numerous economic linkages will be established and maintained
as a consequence of certain household expenditures. These expenditures will generate a
demand for a spectrum of services that, in turn, will benefit local employment creation. In this
respect, the economy will benefit from consumer expenditure as well as various forms of taxes,
including property taxes, metropolitan / district levies and personal income tax.

Municipalities and environmental authorities in South Africa are increasingly concerned with the
economic impact of new development. In this context, the objective is to perform an empirical
assessment of the proposed Melville - UJ Precinct’s potential future contribution to the region’s
economy. The impact modelling technique, known as Input-Output Modelling is aligned with
international best practice.

ECONOMIC IMPACT INDICATORS

additional business sales

additional economic production (GGP)
additional employment
additional property rates, etc.
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METHOLODOLOGY — URBAN MANAGEMENT

1. Project Outline

1.1 Project Inception and Configuration

e Team and Resource Mobilisation.
e [nception Meeting.
e Literature Review.

Deliverables: Confirmed Project Work Plan.

2.2 Situational Analysis

= Urban Management/ Public Space Survey to determine status quo of area.
e ldentify strengths, weaknesses, opportunities and threats.

Deliverables: Detailed Situational Analysis report including SWOT analysis.

3.3 Strategic Development Framework
e |dentify relevant tools for identifying potential opportunities within the municipality
and develop appropriate strategies which are directed at creating an enabling
economic environment especially in the Informal Economy.
e Identify areas of intervention for the municipality and develop strategies which target
the weaknesses and build on the opportunities identified within the municipality.

Deliverables: Draft Urban Management Plan

4.4 Project Closure

» A project closure report which provides the relevant tools and strategies, guiding the
future development of study area and detailing urban management solutions, an
activation plan and proposed institutional framework

Deliverables: Final Urban Management Plan

.
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2. Project Timelines

Task Date

1. Project Work Plan 10 November 2016
2. Detailed Situational Analysis report 20 January 2017
including SWOT analysis.

3. Draft Urban Management Plan 14 February 2017
4. Final Urban Management Plans 01 April

3. Urban Management Plan

The plan will address urban management challenges identified as part of the status quo
analysis with the broader aim of protecting and enhancing the City’s capital investment. It
should also include an activation and institutional framework plan which should be informed
and guided by testing of interventions exercise. The management plan will detail the
followings aspect:

e |dentified urban management hotspots in the study area.

» Present detailed management plan for security, cleaning and parking for necessary parts
of the study area.

» Propose management plan of hard infrastructure, utility and social services and street
trading.

e Economic and tourism potential.

Propose Social and educational programming opportunities.

Propose/ identify recreational opportunities.

Costing plan for required urban management resources.

Innovative income generation proposals for urban management solutions

e Propose additional potential collaborative programmes that could be applied to increase
area management efforts in the study area.

e Highlight existing departments, organisations, forums and committees.

« Identify linkages and associations that could be formed and roles that could be partaken
in improving urban management in the study area.

¢ Indicate the nature of the roles.

e Performance monitoring.

¢ Provide a calendar of potential place activation events.

e Conceptualise and implement the testing of development proposals and activities.

e Cost of programmes.

e Propose funding strategy and model.

e Provide existing institutional framework.
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