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1. AGENDA 
 

 

• MRA Portfolio & Subcommittee Feedback 

• Melville Security Initiative Feedback 

• MRA Executive Committee Election 2018/2019 

• Resident Q&A  

• Ward Councillor Steer Feedback/Q&A 
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2. MRA FINANCE  
mra-finance@ilovemelville.co.za 

 

In 2017 it was decided that because the MSI was a sub-committee of the MRA, all MSI 
members would become MRA members. This lead to a large increase in the membership 

fees for 2018. 
 

 
Traditionally because of the low collection of membership fees the financial statements 
of the MRA were not audited. We will now get the financial statements audited from the 

2019 year going forward. 
 

 

 

 

mailto:mra-finance@ilovemelville.co.za


 

 

 

Page -5- 

 

  



 

 

 

Page -6- 

 

 

 



 

 

 

Page -7- 

 

 

 

 

 

  



 

 

 

Page -8- 

 

 

3. LIQUOR PORTFOLIO 
mra-liquor@ilovemelville.co.za 
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4. LAND USE PORTFOLIO 
mra-landuse@ilovemelville.co.za 
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5. PRECINCT PLAN SUBCOMMITTEE 
mra-pp@ilovemelville.co.za 

 

The Public Participation phase of the Precinct Plan drew to a close several months ago. 

This means that no further public meetings or focus groups are scheduled. 

 

Gibb, who were the consultants tasked with engaging with stakeholders and submitting 

proposals to the COJ, held a meeting at Marks Park several months ago, to advise on 

their final proposals to the City. This meeting was preceded by detailed written 

representations prepared by the MRA’s precinct plan subcommittee, in which a host of 

technical and legal concerns were recorded. 

 

Unfortunately, the Marks Park meeting did not yield the positive responses or further 

clarity that the MRA had expected, and final proposals were submitted despite the MRA’s 

concerns. 

 

A further meeting was held between members of the subcommittee and certain COJ 

officials in Newtown in June, however that meeting did not provide any certainty as to 

whether and if so, how Gibb’s proposals would be received or implemented. 
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In essence, the MRA believes that the proposals were in several respects poorly 

researched and unworkable, and that they constitute a significant departure from the 

broader development strategies and objectives of the City, especially in respect of the 

most appropriate areas of development.  They also constitute a significant departure from 

the suggestions that emanated from the community.  

 

It is also of special concern that throughout the public participation process the 

participants were told by authorised officials that there were no specific densification 

plans for Melville, when only at the final public meeting it was admitted that there are 

extensive and far-reaching densification plans for parts of the suburb. As a result, much 

of the trust that existed between participants and the consultants dissipated, and there 

appears to be very little support for the proposals as they presently stand. 

 

Consequently, the MRA is of the view that the public participation process was deeply 

flawed and should continue until greater consensus is reached, and until the technical 

concerns had been properly addressed.  

 

The subcommittee is presently trying to arrange direct access to the Section 79 

committee, which serves as an oversight body authorised to instruct the consultants to 

resume public participation or the reject the proposals in their entirety. 

 

In addition, the MRA expects the active participation of our ward councillor in facilitating 

further engagement and in ensuring that the proposals are not endorsed until further 

engagement and modifications to the proposals have taken place.  

 

At the time of writing this report, our councillor had yet to revert on our request. In the 

event that she does not revert, the subcommittee intends approaching the section 79 

committee and other key officials on its own. 
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6. MELVILLE SECURITY INITIATIVE 
msi@ilovemelville.co.za 

 

6.1. The last year 

 
 

Over the last year, we have faced a few challenges including: 

 
• the removal of the previous administrator due to lack of service and delivery 

 
• instituting legal action against the EAAB for the VNET loss to the MSI, where one of 

the previous administrators misappropriated R845 000 from the MSI 

 
• the retroactive registration of the MSI as a tax-exempt organisation (where we were 

at risk of being required to pay tax of over R500 000) 

 

The administration (collection of funds) is now being managed by Beaglewatch and we are 
pleased to announce the number of members has grown from 451 to 620 members since 

they took over.  
 

We understand the legal matter against the EAAB will be heard on the 29th of August and 
hope to have an update at the AGM. 

 

The retroactive registration with SARS as an exempt entity has been approved and the MSI 
will not be liable for any taxes now or in the future.  
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6.2. The year ahead 
 

6.2.1. Increase in fees 
 

The MSI has not had an increase in fees since inception, and although a potential increase 

was announced at the AGM 2 years ago, we did not increase the fee because it was not 
needed. 

 
The MSI directors have now looked at the running costs and fees for the MSI and have 

proposed the following increase: 
 

The camera agreement is now signed (as of 1 March 2018 until 28 February 2020) and 

we are now incurring a monthly cost. This cost has been discounted due to the supplier 
(RedSurveillance) purchasing the older cameras from the MSI. All the cameras were 

upgraded over the last 12 months.  
 

The MSI directors have now looked at the running costs and fees for the MSI and have 

proposed the following increase: 
 

 

 Current Proposed increase  

Redsurveillance R 53.90 R109.30 102.93% The actual cost per person for the cameras (at 620 members) 

Beaglewatch R446.40 R500.00 12.01% Increase to take it in line with market rates 

MRA R 20.70 R 20.70 0.00% Remains the same 

MSI R 34.10 R  0.00 -100.00% The directors are of the view there are sufficient reserves in place. 

 R555.00 R630.00 13.51%  

     

 

 
This increase will be effective 1 September 2018. 
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6.3. New Directors 

 

Eric van Gils and Andrew Pitman have announced they will be stepping down at the end 
of 2018. In light of this we are urging new directors to step forward to take over the 

management of the MSI. 
 

 

 

 


